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Abstract  

 

This research is the result of 4 investigations Carried out 

in the northern region of Aguascalientes. The 

municipalities on Which esta research is based are 

Aguascalientes, San Francisco de los Romo, Rincon de 

Romos, and Jesus Maria. The objective of esta study is to 

investigate the costs Incurred by companies in carrying out 

operations in the municipality Their of Aguascalientes. 

Likewise, it analyzes the aspects of the companies as They 

are: Leadership, Strategic Approach, Market Focus, 

Personnel Management, Process Management and the 

main area Costs of Quality. The realization of research esta 

Allows us to know the costs Incurred by companies in 

order Surveyed These to know in what percentage the 

highest quality costs applied, Whether in prevention costs, 

evaluation costs, internal failure costs and external failure 

costs. 

 

Quality Costs, Internal Failure Costs, External Failure 

Costs, Costs Prevention, Evaluation Costs 

 

 

Resumen  

 

Esta investigación es el resultado de 4 investigaciones 

realizadas en la región del norte de Aguascalientes. Los 

municipios en los cuales se basa esta investigación son 

Aguascalientes, San Francisco de los Romo,  Rincón de 

Romos,  y Jesús María.     El presente trabajo tiene como 

objeto investigar cuales son los costos en los cuales las 

empresas incurren al realizar sus operaciones en el 

municipio de Aguascalientes. Así mismo, se analiza los 

aspectos de las empresas cómo lo son: Liderazgo, 

Planteamiento Estratégico, Enfoque de mercado, Gestión 

del Personal, Gestión de los Procesos y el área principal 

Costos de la Calidad.La realización de esta investigación 

permite conocer cuáles son los costos en los que incurren 

estas empresas encuestadas para poder conocer en qué 

porcentaje existe más costos de calidad aplicados, como 

son costos de prevención, costos de evaluación, costos de 

fallas internas o fallas externas.   

 

Costos de Calidad, Costos de fallas internas,  Costos de 

fallas externas, Costos de prevención, Costos de 

evaluación
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Introduction 

 

This report presents an analysis of the situation 

of quality costs they incur SMEs and companies 

in the city of Aguascalientes. 

 

 Companies that were explored in this 

municipality were Metal-Mechanical Industries 

engaged in metal transformation from simple 

forms such as the machining of metal parts, 

workshops engaged in the production of 

windows and doors and other enterprises They 

engaged in the manufacture of automotive parts. 

 

 The research is divided into six areas: 

 

to. Leadership  

b. strategic approach.  

c. Focus on markets and customers.  

d. People management.  

and. Quality costs.   

F. Process management.  

 

 Quality costs are classified as:   

 

a. Prevention costs  

b. Evaluation costs 

c. Internal failure costs  

d. External failure costs 

 

 Below are the results of the survey show 

applied to a sample of 50 companies from a 

universe of 327 companies corresponding to 

15% of metal-mechanical bouquet in this county 

according to DENUE 2016 INEGI.   

 

 This project benefits the automotive 

industry and mechanical metal as it allows to 

know what the strengths and weaknesses on the 

implementation of quality costs are as well as 

you could get to our university, UTNA, what are 

the courses that can deliver on these topics 

quality in order to strengthen SMEs and 

companies in the region. 

  

 It is research is important because the 

quality applied in business is required to meet 

the needs of customers and in order to remain on 

the market.     

 

Methodology  

 

According to Hernández Sampieri (2010) it 

applied the study was a study "Quantitative 

Exploratorium" where data recovery tool type 

survey will be used. 

Sampling  

 

The sampling to be performed will be stratified, 

where the total population of each of the 

municipalities is divided into different extracts.  

The advantage of this type of sampling is that 

tends to ensure that the sample accurately 

represents the population based on some 

selected variables. It also allows more accurate 

estimates and its goal is to sample as close as 

possible to the population in which the or 

concerns Stratified variables. 

 

 The result was a sample of 50 companies 

from a universe of 327 companies registered in 

2016 DENUE INEGI 

 

Background 
 

Quality costs represent the difference between 

the actual costs of a product or service and 

reduced cost, if there was the possibility of 

having a service below standards, product 

failures or defects in manufacturing. 

 

 They can be classified as observable or 

hidden, the observables are obtained from the 

accounting records of an organization, are 

hidden opportunity costs resulting from poor 

quality. All quality costs are observable and 

should be available from the accounting records, 

hidden costs fall into the category of external 

fault.   

 

 These costs can be significant and must 

be estimated, although it is not easy for this three 

methods are suggested. 

 

one. The multiplier method. 

two. The method of market research. 

3. The function of Taguchi quality loss.  

 

 The multiplier method: the total cost of 

failures is some multiple of the costs of failure. 

Where the total cost of external failures = k 

(measured external costs lasfallas. Where k is 

the multiplier effect and is based on experience). 

 

 Meanwhile, the loss function is one that 

calculates the "quality loss" suffered an aspect 

analyzed with respect to the quality objective 

that we will attached thereto. This means that for 

a feature set on rn the product or process, the loss 

function will result as it is away from the lens. 

The loss function is: 

L = K * (Y - M) 2 
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Where: 

 

– L is the result of the function, generally 

measured in monetary units. And it is the 

ideal value of the property analyzed. 

 

– M is the mean of values obtained from 

the characteristic analyzed in real 

situation. 

 

– K is a constant which is responsible for 

converting (Y - M) 2 monetary units 

 

 The market research method is to be 

applied in this investigation, this is used to 

evaluate the effect of poor quality. The surveys 

are based on questions developed from the 

classification of four types of quality costs 

quickly explained. 

 

 Prevention Costs: Are the costs of all 

activities specifically designed to prevent 

failures of quality products or services 

 

For example: 

– Review of new products. 

– Quality Planning (manuals, procedures, 

etc.) 

– Capacity assessment of suppliers. 

– improvement efforts through teamwork. 

– continuous improvement projects. 

– Education and training quality. 

 

 Cost Evaluation: They are the costs 

associated with activities to measure, evaluate 

and audit the products or services to ensure their 

conformity to standards of quality and 

performance requirements. 

 

For example: 

– Inspections provider and receipt. 

– Testing and inspections in process and 

finished product. 

– Audits product, process or service. 

– Calibration test and measurement 

equipment. 

– Costs for materials testing. 

 

 Internal Failure Costs: They are not in 

conformity with the requirements or customer 

requirements prior to shipment of the product or 

service carrying costs resulting from products or 

services.  

 

 

 

For example: 

– Waste 

– Re-work 

– Re-inspection and retesting 

– Review non-conforming materials 

– Price reduction for reduced quality 

 

 External failure costs: They are not in 

conformity with the requirements or customer 

requirements after product delivery or during 

and after the performance of the service costs 

resulting from products or services.  

 

For example: 

– Process complaints and claims 

– Customer Returns 

– Guarantee 

– Campaigns for defective products 

 

Results  

 

Leadership  

 

In Aguascalientes, the companies surveyed 

show that 60% have vision, mission, values and 

clearly defined objectives, while 28% said it is 

being implemented these tools and 12% do not 

have it implemented. 

 

  
 

Graphic 1 Implementation of the mission, values and 

strategic objectives 

 

  Also, the companies surveyed stated that 

76% of these workers know their responsibilities 

and actions to be performed, while 12% said it is 

considering implementing a process for it and 

the remaining 12% do not have it.  

 

 70% of the surveyed companies focuses 

on the creation of new products and innovation, 

while 20% considers implementing this process, 

and 10% have not been implemented.  

 

 In addition within this category only 

32% of the companies surveyed have a policy to 

help the environment, seeks to implement 16% 

and 52% have not considered. 
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 This is reflected in only 6% is certified 

with ISO 14000, while 10% is considering for 

this certification and 84% not considered.   

 

Strategic Approach  

 

In the area of strategic planning, 58% of the 

companies surveyed said they have a process to 

consider the expectations of markets and 

customers, while 16% and 26% looking to 

implement it have not considered.  

 

 56% of companies surveyed have a 

planning process where aspirations are 

considered shareholders, while 14% want to 

implement it and 30% do not have it.  

 

 In addition 62% of these companies have 

a planning process which considers the 

capabilities of the company and its employees, 

while 16% do not have it and 22% are looking to 

implement it.   

 

 On the other hand, only 56% of these 

companies have a planning process which is 

considered the capabilities of their suppliers, 

20% are looking to implement it and 24% do not 

have it.   

 
 

Graphic 2 In Aguascalientes, 56% of companies surveyed 

have implemented a planning process which is considered 

the capabilities of their suppliers, 20% carry out searches 

and 24% do not have it. 

 

Focus on markets and customers  

 

In the area of approach to markets and clients, 

these companies resulted that 64% have a 

procedure to determine the markets where its 

most important customers will be, while 22% are 

looking to implement this procedure and 14% do 

not have it.  

 

 Likewise, 56% and these companies 

have a method to investigate what are the 

requirements of customers according to the 

products and / or services offered, 20% are 

looking to implement, and 24% do not have it. 

 
 

Graphic 3 Method to investigate what are the 

requirements of customers according to the products and / 

or services offered. 

 

 On the other hand, 32% of companies 

said they have a market research method to 

detect new business, while 34% want to 

implement it and 34% do not have this method. 

 

 In addition, only 48% have a formal 

procedure to ensure that complaints and 

grievances are resolved in a timely manner, 

however 20% seeks to have it and 32% do not 

have it. 

 

People Management  

 

In the area of managing people, 80% of these 

companies plan to choose their workers, while 

6% and 14% looking to implement does not have 

it.  

 

 Also 74% of these companies plan 

training and development of employees, 

however 14% do not have this planning and 12% 

seek to implement it. 

 

 
 

Graphic 4 Training and development process of their 

workers. 

   

 Furthermore 70% of them, has a process 

which communicates assignments clear goals 

and work to guide staff in their action, 20% and 

it does not have 10% looking implement.  

 

Likewise, 54% of these companies have a policy 

and pay structure covering all jobs that ensure 

the quality and competitiveness of the company, 

while 14% are looking to implement it and 32% 

do not have it. 
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 On the other hand, only 46% of 

companies surveyed have methods of 

recognition and reward for the achievement of 

objectives that ensure the quality and 

competitiveness of the company, 12% are 

looking to implement these methods but 42% do 

not have it. 

 

 
 

Graphic 5 Implementation of methods of recognition and 

reward. 

 

 Only 38% have a health and safety 

department, 18% of companies are looking to 

have one and 44% have no such department. 

 

 In addition, only 2% of these companies 

have OHSAS 18001 certification, seeks to 

implement 8% and 90% do not have it. 

 

 
 

Graphic e 6 Implementation of the OHSAS system  
 

Quality Costs  

 

This category was divided into four stages for 

investigation, then the results of each of these 

steps will be explained.  

 

I. Prevention costs  

 

90% of companies surveyed inspects the 

material when it reaches ground, while 10% said 

no.  

 

 Likewise, 70% of them have distribution 

plant, however 12% are looking to implement it 

and 18% do not have it. 

   

 Only 50% of them applied 5'S, while 

32% are looking to implement it and 18% do not 

have it.  

 Only 36% of companies have quality 

management system applied, seeks to implement 

20% and 44% do not have it.  

  

 Within the quality system considering 

the use of check list or check sheets, 58% of 

companies said that if you use this tool, while 

14% are looking to implement it and 28% do not 

use it. 

 

 
 

Graphic 7 Using Check List 

 

  58% said that if you have implemented 

formats, however 30% do not use it and 12% not 

implemented.  

 

 72% had to have procedures, only 8% are 

looking to implement it and 20% of them do not 

have it.  

 

 36% of companies have implemented a 

manual of quality, while 42% do not have it and 

22% are looking to implement it. 

 

 
 

Graphic 8 Implementation of Quality Manual 

 

 On the other hand, only 46% maintain 

internal quality audits, however 48% do not 

apply and 6% are looking to implement it. 

 

 These companies also stated that keeps 

external quality audits by 40%, only 58% of 

them do not keep these audits and 2% are 

looking to implement them. 

 

 60% of companies have recruitment 

area, while 40% do not have it. 
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Graphic 9 Implementation area Staff Recruitment and 

Selection 

 

 Also, 60% said that has to recruit trained 

staff, 2% seeks to implement this tool, 38% do 

not have it. 

 

 70% of companies have a product design 

area, however 22% do not own it and 8% are 

looking to have one.  

 

 62% of companies there is an area of 

metrology, 14% seeks to have this area and 24% 

of them do not have it. 

 

 
 

Graphic 10 Metrology area 

 

 56% of the companies it has quality 

circles within company seeks to implement 12% 

and 34% do not have it.  

 

 52% have continuous improvement 

projects, while 32 do not have it and 16% are 

looking to implement them.   

 

 Likewise, 24% of surveyed companies 

implement Kaizen day, only 12% seek to 

implement it and 64% do not have it.   

 

 
 

Graphic 11  Kaizen day 

 

 These companies, 26% of them have a 

marketing department, 20% seeks to have this 

department and 54% do not have it.  

 

 Only 24% of these companies conduct 

marketing research, 22% are looking to 

implement it and 54% do not have it. 
 

 
Graphic 12 Market research 

 

 Sellers these companies have 28% with 

some kind of certification, while 62% do not 

have it and 10% are looking to have some 

certification. 

 

II. Evaluation Costs 

 

Companies consulted in 72% of them mentioned 

that there is an inspection with the supplier, 

seeks to implement 16% and 12% do not have it.  

 

 90% indicated that there is an inspection 

of raw material before moving to production, 

while 10% did not have it.  

 

 52% of businesses will generate cost raw 

material returned damaged, while 48% do not. 
 

 
 

Graphic 13 Generation Costs  

 

 64% implements the use of inspection 

within the packaging, while 2% are looking to 

implement it and 34% do not have it.  

 

 In addition, 66% have check list or check 

sheets to meet the conditions of its products, 

seeks to implement 2% and 32% do not have it.  

 

 Similarly, 78% of companies said there 

product evaluation before hitting the market, 

while 22% do not have it.  

 

  74% of companies maintains 

communication between the client and the 

supplier to establish the conditions of the 

product before it reaches the company seeks to 

implement 4% and 22% do not have it. 
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Graphic 14 Communication process between the client 

and the supplier of the product where conditions are set 

before you reach the company  

 

 In prototyping 82% said that if you make 

any type of inspection, seeks to implement 2% 

and 16% do not have it. 

 

 On the other hand, they stated that 80% 

of companies have product audits, while 20% do 

not have it.  

 

 80% of them have audits of the process, 

while 18% do not have it and 2% have them 

looking.   

 

 
 
Graphic 15 Audit process  

 

 Furthermore 42% have audits customer 

service, while 14% want to implement and 44% 

do not have it.   

 

 Likewise, 68% of companies have 

calibration of measuring equipment, while 10% 

of them are looking to implement it, 22% do not 

have it.  

 

 64% of these companies has test 

equipment calibration, 12% are looking to 

implement it and 24% do not have it. 

 

  
 

Graphic 16 Calibration of test equipment 

    

III. Internal Failure Costs    

 

58% of the companies surveyed reported having 

some type of waste generated cost, while 42% 

did not. 
 

 
 

Graphic 17 Waste generation costs  

 

 Likewise, 62% reported rework, while 

38% did not. In addition, 80% of companies re-

performed inspections, while 20% do not. 
 

 
 

Graphic 18 Percentage of companies that perform rework 
 

IV. External failure costs   
  

38% of the companies mentioned verified that 

features a system within the company to regulate 

returns and / or product tolerances, while 14% are 

looking to develop it and 48% do not have it 
 

 
 

Graphic 19 System within the company to regulate 

returns and / or product tolerances 
 

 In addition 52% of the companies mentioned 

offering discounts to customers, while 12% and 36% 

seeks to implement do not realize it.  

 

 
Graphic 20 Process implementation discounts 
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 78% of companies said it is responsible for 

the product at the time of delivery, while 22% did 

not. 

  
 Also, 91% of companies have an 

implementation of training to improve the working 

environment, 5% of them keeps it developing, and 

another 4% it is developing. 

 

 Likewise, 32% of companies have 

complaints department, while 14% are looking 

to implement it and 54% do not have it.  

 

 50% of surveyed companies have a 

process of recovery defective product, seeks to 

implement 8% and 42% do not have it.  

 

 74% reported that generates some kind 

of cost to recover the defective product, however 

24% will not generate cost recovery of bad 

products, 2% seeks to implement this procedure.  

 

 Research also showed that 60% of 

companies perform the corresponding work 

against the ill will that is in the company, while 

38% do not have it, and 2% are looking to 

implement it. 

 
 

Graphic 21 A process against the corresponding work 

against the ill will that have on the company 

 

 However, only 58% of companies 

provides training to improve the work 

environment, while seeking to implement 8% 

and 34% do not have it 

 

 
 

Graphic 22 Implementation of training to improve the 

working environment 

 

 

 

 

Process Management  

 

In the area of process management, only 42% of 

these companies define fixed responsibilities 

documents and processes that make up the value 

chain, while seeking to implement 14% and 44% 

do not have it. 

 

 Likewise, only 38% of these companies 

maintains a system of indicators and metrics 

competitive process with their references, while 

14% are looking to implement it and 48% do not 

have it. 

 

 
 

Graphic 23 System of indicators and metrics competitive 

process with corresponding references 

 

 56% of these companies have a 

procedure which considers the requirements of 

customers and market design processes, you lie 

8% seeks to implement this process and 36% 

have no such process.   

 

 On the other hand, only 46% of the 

companies surveyed stated that sets standards 

and indicators of the quality of its processes, 

18% are considering implementing such a 

system, and 36% do not have it. 

 

 
 

Graphic  24  Standards and indicators of the quality of its 

processes 

 

 Finally, 46% of these companies develop 

their established suppliers to monitor quality 

indicators for specific processes, while 40% do 

not and 14% seek to implement it. 
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Graphic 25 Provider development 

 

Conclusions 
 

In leadership there is an area of opportunity for 

implementing conservation policies for the 

environment, dissemination of knowledge of 

responsibilities and actions of the members as 

well as for certification to ISO 14000, as only 

32% of companies comply with the above 

requirements, plus it is necessary for the 

sustainability of the region with a view to further 

development with minimal impact to the 

environment. 

 

 Also, the areas of opportunity focus on 

developing processes to detect the expectations 

of the markets and also processes where 

capabilities of the company and its employees 

are identified, and the development of planning 

processes where deemed the capabilities of its 

suppliers all of the above because more than 

30% of companies require it, for with solidar 

clusters in the region. 

 

 On the other hand, there is an area of 

opportunity for the development of methods to 

help research the requirements of customers 

according to the products and / or services 

offered by companies, and the development of 

methodologies to detect new business and 

formal procedures to ensure that complaints and 

grievances are resolved in a timely manner also 

it needs to develop policies and pay structure 

covering all jobs that ensure the quality and 

competitiveness of companies, since the items 

listed are covered by less than 50% of the 

companies surveyed. 

 

 For the sake of robust development of 

enterprises, enterprises need to develop policies 

and compensation structures to cover the jobs 

that ensure the quality and competitiveness of 

the same.  

 

 

 

 Also, in order to develop work 

environments work environment that promotes 

competitiveness companies require methods of 

recognition and reward according to 

achievement of objectives that ensure quality 

and competitiveness as less than 50% of 

companies on average implement it. Besides 

creating health and safety departments in 

companies, with a view also to the OHSAS 

18001 certification it is necessary because less 

than 9% of companies have it. 

 

 These are the overall results of the 

implementation of quality costs. 

 

 
 

 Regarding prevention costs, companies 

show implementation levels below 50% so it is 

important to strengthen the process control, 

intensify sampling inspection for decision-

making., Documenting procedures, implement 

development areas product and metrology, as 

this will allow audits deal primarily internal and 

external and make you more attractive position 

to present and future customers, as companies 

showing documented QMS and running can 

diversify and compete in a variety of markets. 

 

 About evaluation costs, companies show 

a greater maturity, so that only the areas of 

opportunity are in the process of returning 

matters to the customer, calibration of measuring 

equipment and test are below 70% 

implementation and the need to prevent quality 

issues after sales thereby reducing warranty 

costs and become more reliable evaluation 

processes.   

 

 In terms of internal failure costs, 44% of 

companies have a program in order to avoid 

costs for waste generated during the process. 
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 At this point there are big areas of 

opportunity to develop in the control of waste 

and management of retrabajos because on 

average 60% of companies have not controlled, 

impacting on higher closing costs and a lack of 

control processes, which in short and medium 

term is unattractive to customers, as well as these 

prevent competitive proposals for their clients. 
   
 In the area of external failure costs, 

necessary, meet at this point, the creation of 

mechanisms or systems governing returns and 

allowances within the company and that 62% of 

companies do not have such a process and this 

puts risk quality inside and outside the company, 

plus 68% of companies do not have a complaint 

department, which directly impacts on quality 

after-sales service, also 50% of companies lack 

a process defective recovering, which also 

affects the quality of service. 48% also has a 

training program for job improvement, 

hindering the process of service inside and 

outside the company, affecting the service and 

can hinder relationships internal and external 

customers, generating uncertainty removing 

competitiveness to the companies. 
 

 Finally, in the area of process 

management, it is important to develop 

procedures and documentation processes and 

thereby create indicators for measuring them, as 

well as procedures for supplier development, to 

strengthen the SGC because it is a way to show 

maturity and process control, which can 

guarantee reliable products and services for 

customers. 
 

Recommendations 
 

It is necessary that these companies begin to 

apply methods of recognition and reward for the 

achievement of objectives in order to ensure the 

quality and competitiveness of the same as they 

generally lack such methods which in turn 

motivate staff to continue growing within the 

company and thus to better fulfill the goals set. 

Likewise it is suggested that companies begin to 

certified standards IS0 9001 and IAFT 16949 

since the vast majority still do not have an 

international certification that guarantees the 

quality of its products and / or services offered 

as well as the implementation of quality manuals 

that enable each of its processes to maintain 

control of the quality required which short and 

long term may represent the watershed to remain 

competitive within the market they belong to 

such organizations. 

 Organizations must seek new methods, 

forms and techniques to avoid the high costs of 

raw returns damaged and waste material costs as 

this in turn gives rise to non-profit generation 

within the organization. 

 

 It is also recommended that 

organizations begin implementing indicator 

systems and process metrics in order to know 

where they are based and where they want to go 

in business by ensuring the quality of products 

and / or services offered. 
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Abstract  

 

This article reports the impact of the factor of market 

research in innovation for the development of small 

tourism businesses (SMEs) in the municipality of 

Caborca, Sonora. The study was performed Considering 

the exploratory analysis of the variables of the model, then 

a Analyzed the association of variables by Means of the 

model of the Chi-square and testing of predictive and 

explanatory power of the same through the analysis Probit 

and Logit. A structured questionnaire was applied to 

managers or entrepreneurs of tourism SMEs established in 

the municipality of Caborca, Sonora, Mexico. Applied as 

measuring instrument for the collection of the information. 

Resulting in the reliability of the measurement instrument, 

the R-Squared, and significance of the model. In the 

statistical analysis, the square Chi was used to identify the 

relationship and association between the variables of the 

proposed model. In addition, the Gamma coefficient was 

obtained, which indicates a strong correlation of the 

variables, as well as the Gamma, Probit and Logit values, 

where it was obtained a greater percentage and robustness 

of prediction of the variables with an acceptable level of 

significance and the acceptable values of the relationship 

between the dependent variable and the independent 

variable 

 

Development, Innovation, Marketing research, 

tourism Small Businesses and Tourism 

 

Resumen  

 

El presente artículo divulga el impacto que el factor de la 

investigación de mercados tiene en la innovación para el 

desarrollo de las pequeñas empresas turísticas (PyMEs) en 

el Municipio de Caborca, Sonora. El estudio se realizó 

considerando el análisis exploratorio de las variables del 

modelo, posteriormente se analizó la asociación de las 

variables por medio del modelo de la ji cuadrada y 

comprobación del poder predictivo y explicativo de las 

mismas a través del análisis Probit y Logit. Para la 

recolección de la información se aplicó como instrumento 

de medición un cuestionario estructurado que se aplicó a 

los gerentes y/o empresarios de las SMES turísticas 

establecidas en el Municipio de Caborca, Sonora. 

Obteniéndose como resultado la confiabilidad del 

instrumento de medición, la R² y significancia del modelo. 

En el análisis estadístico se utilizó la Ji cuadrada para 

identificar la relación y asociación entre las variables del 

modelo propuesto, además se obtuvo el coeficiente 

Gamma que indica una fuerte correlación de las variables, 

así como los valores Gamma, Probit y Logit, donde se 

obtuvo un mayor porcentaje y robustez de predicción de 

las variables con un nivel de significancia aceptable y los 

valores aceptables de la relación entre la variable 

dependiente y la variable independiente.   
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Introduction 

 

The (WEF) WEF, edition 2017 Competitiveness 

Report Index Travel and Tourism indicates that 

Mexico climbed to position 22 in four years 

(2013-2017), eight in the last two years, being 

located within countries with best tourism 

competitiveness. In this study it conducted every 

two years, the first 30 countries with the best 

tourism competitiveness Mexico is the second 

fastest growing country, behind South Korea 

jumped 10 places (Down and Santos, 2017). 

 

Competitiveness Index Travel and 

Tourism (TTCR) measures the factors and 

policies that support sustainable development of 

travel and tourism industry, which favors the 

development and competitiveness of a country. 

Stands for the second time to Spain in the first 

place, following France in second, Germany 

third, Japan fourth, UK Fifth, the United States 

sixth, Australia seventh, Italy in eighth, Canada 

in ninth and Switzerland in the tenth place. In the 

Latin American region is headed by Mexico at 

No. 22, Brazil (27), Panama (35), Costa Rica 

(38), Chile (48), Argentina (50). Peru occupies 

the position (51). The report mentions that 

tourism plays a key role in creating high quality 

jobs. With a view to 1.8 billion international 

tourists by 2030. In addition to protecting and 

restoring biodiversity of our planet and help 

build links between people and cultures. The 

report shows that for every 30 new tourists to a 

destination a new job is created. 

TOFurthermore, the industry has almost twice as 

many women employed than other sectors. It 

also generates 30% of exports in services in 

developing countries, however, indicates that the 

potential of the industry could be hindered, and 

14 million jobs could be affected if governments 

and the private sector do not address the talent 

and properly managed this sector. 

 

Tourism contributed to World Gross 

Domestic Product (GDP) in 2016, 7.6 trillion. 

Meaning 10.2% of global GDP according to the 

World Economic Forum. Over the past 20 years, 

global tourism has proven to be an important 

driver of economic growth and it is expected that 

these numbers will continue to rise, becoming an 

industry that presents unique opportunities for 

developing countries and emerging move 

towards value chain, since one of every 10 

people worldwide (292 million jobs) work in an 

industry that is expected to continue to grow 

over the next decade. 

The World Tourism Organization (OMT, 

2013), defines tourism competitiveness as the 

ability of a destination to take advantage of their 

strengths efficiently. Focusing on corporate 

profits since revalues its assets permanently. 

Where employees earn higher wage levels and 

better quality of life. So that the WTO believes 

the competitiveness and efficiency constantly 

attract and satisfy visitors. In addition to the 

political importance for countries seeking their 

tourism economies more competitive. 

 

In Mexico tourism contributes 8.9% of 

the national economy and generates 9 million 

jobs. In 2016, more than 35 million international 

tourists visited our country; almost 50% more 

than in 2012 according to figures cited in the 

opening of the Tourism Tianguis 2017.Lto 

competitiveness in the tourism sector requires a 

productive performance, ie obtain more results 

with the same effort and resources. Through the 

efficient and systematic use of tourism resources 

to generate higher added value, wealth and 

welfare. This activity is able to create the 

necessary opportunities for regional and social 

development. The elements that determine the 

competitiveness of a tourist destination are: 

productivity, innovation, diversification, 

specialization, professionalization and 

Sustainability. 
 

Tourism businesses such as hosting 

services, food and beverages, transportation, 

entertainment, tours, recreational activities, tour 

guides, among others, are part of the structure of 

the tourism system, which complemented 

infrastructure and tourism superstructure, make 

the complementary offer of any tourist 

destination, which serve to develop all tourist 

product composed of all natural and cultural 

attractions, called primary offer or heritage 

tourism and complementary offer. 

 

Based on the above it can be stated that 

the essence of tourism is the tourist service 

offering tourism services companies; dedicated 

to meeting the needs of tourists who make the 

demand for the service.  

 

Demand generated by the attraction of 

the various products offered by a tourist 

destination depends on them and that the tourism 

product is or not competitive. 
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In this sense, innovation is a key to 

achieving competitiveness to support 

sustainable tourism development in a region 

element. Ie innovation is the way entrepreneurs 

can cope with change, creating opportunities in 

their business. In addition to providing resources 

that are able to generate value, so that innovation 

represents the creation of these resources, so 

Peter Drucker (1985) mentions that resources 

exist until the man gives economic value to 

something natural. 

 

Innovation usually born by the 

incorporation of scientific knowledge produced 

the result of research and development (R & D), 

whose successful implementation means a 

positive break the previous technological level at 

the time of innovation. Innovativeness is linked 

to the processes of education and training play 

an important role R & D capability, professional 

and work-based learning, the ability to identify 

and acquire knowledge, technology adaptability. 

 

Albornoz (2009) mentions that the 

government, universities, public institutions of 

science and technology, professional 

associations, private consultants, industry 

associations research institutes and 

technological services constitute the mesh 

supports, makes possible and gives relevance to 

the process innovation. However, it does not 

alter the fact that the basic phenomenon is 

innovation and, therefore, the main actors are 

companies (strictly speaking, they are the 

"subjects" of the innovation process). 

 

In Latin America, Arzola (2007) 

observed the presence of little research about 

innovation in the service sector. In search of the 

databases of high impact, they are few studies 

and empirical work in Latin America. In 

addition, it is worth noting the negative 

perception in this sector had about the concept in 

question (Rubalcaba, 2015).Small and medium 

enterprises (SMEs) tourism know what it is and 

the process of innovation management and this 

is reflected in an incipient development of new 

products and processes compared to other 

sectors (Gallouj and Sundbo, 1998; Hjalager, 

2002 ; Volo, 2004). 

 

SMEs have distinguished themselves for 

lack of plans to medium and long term, resulting 

in limitations and difficulties in adopting 

knowledge management as part of its strategy.  

The main limitations exhibiting literature 

are: lack of financial budget, shortage of trained 

human resources, high staff turnover, lack of 

motivation, knowledge is tacit reluctance of 

managers and infrastructure is obsolete (Lee and 

Lan, 2011; Mageswari, Sivasubramanian and 

Srikantha Dath, 2015).  

 

Diaz and Horrillo (2013) mention in their 

study that la growing importance of innovation 

is not reflected in the degree of development of 

tourism research, which is still scarce and recent 

(Hjalager, 2010; Pikkemaat and Peters, 2006), 

likewise research on tourism innovation is 

emerging and low (Monfort, 2009; Hjalager, 

2010), studies are more focused on destinations, 

which are descriptive and based on territorial 

models of agglomeration and innovation 

systems (Nordin, 2003, Prats et al., 2008; 

Sorensen, 2007, Jacob et al., 2008).  

 

The few studies at company level have a 

clear orientation (Alderbert et al 2011.) 

Technology and / or have focused on the hotel 

sector (Camisón, 2000, COTEC, 2007; 

Martinez, 2015; Orfila-Sintes and Mattsson, 

2009). 

 

Insufficient information in studies 

regarding innovation in tourism is controversial 

in the academic environment (Jacob et al., 2003; 

Pikkemaat & Weiermair, 2007; Orfila-Sintes & 

Mattsson, 2009; Pivcevic & Pranicevic, 2012; 

Krizaj, Brodnik & Bukovec, 2014). In addition 

to behavioral differentiation between the sector 

of tourism products and services, is increasingly 

unquestioned (Pikkemaat & Peters, 2006; Jacob 

et al., 2003; Čivre & Omerzel, 2015).  

 

Tourism is a major economic activity 

worldwide that needs to be analyzed especially 

regarding innovation developing measurement 

mechanisms consider the specifications and 

tourism problems (Camisón & Monfort-Mir, 

2012; Krizaj, Brodnik & Bukovec, 2014; 

 

The research has a very important link to 

innovation due to the necessary flow of 

knowledge between businesses and other 

organizations for development and 

dissemination of innovations.  

 

 

 

 



15 

Article                                                                                                        Journal-Economic Systems 
        June, 2018 Vol.2 No.2 12-21 

 

 

ISSN 2523-6350 

RINOE® All rights reserved 
SAUCEDO-MONARQUE, Javier, VILLARREAL-VILLARREAL, Luis 
Alberto and HERNÁNDEZ-PONCE, Oscar Ernesto. The impact of 

market research on innovation for the development of tourism SMEs in 

the Municipality of Caborca, Sonora. Journal-Economic Systems. 2018. 

Which usually develops in public 

research institutions, which are considered in the 

framework used by the OECD in the Oslo 

Manual (2006), along with innovation in the 

company; the institutional framework; 

innovation policies and the role of demand. 

research is included in the Frascati Manual 

(OECD, 2002) as a core activity for the 

application of new knowledge and direct it 

towards specific inventions or modifications of 

existing technology. It is also mentioned that 

companies can acquire technical information, 

fees or patented inventions. 

 

The Lisbon launched the challenge for 

the countries of the European Union when he 

called for this economic region to become the 

most competitive economic region. These 

challenges must be met by investing in human 

capital, innovation and entrepreneurship. 

Consequently, innovation and research have a 

crucial role in improving the competitiveness of 

enterprises (Carvalho and Costa, 2011). 

 

In short market research is essential to 

the process of innovation and that through her 

businesses have knowledge of their internal and 

external environment and the needs of each of 

the parties thereto, achieving anticipate changes 

the company must make to accommodate those 

needs, thus achieving innovate their processes to 

help achieve competitiveness to meet your 

needs.  

 

Therefore, it is important to know what 

is the impact it would factor in market research 

innovation for the development of small tourism 

businesses in the municipality of Caborca, 

Sonora, Mexico? 

 

Method description 

 

In the design of this quantitative research 

exploratory, descriptive, with a non-

experimental, documentary technique is 

considered to identify whether there might be 

relationship between innovation as the 

independent variable and the independent 

variable of market research, and the use of 

technical literature in developing the framework 

and finally fieldwork a structured questionnaire 

was used, because it is the most used in 

quantitative research (Corbetta, 2007). 

 

 

 

Design of the measuring instrument 

 

Based on the "subject" about attitudes and 

innovative activities of the company as a whole 

it was considered approach. Preparing a 

questionnaire applied so that they would be 

representative of each sector as is tourism in this 

case and can be comparable internationally. 

(Oslo Manual, 2005). Standardization of the 

stimulus is a fundamental characteristic of the 

sample survey, allowing buy the answers and 

discuss them with statistical techniques 

(Corbetta, 2007). Therefore, the questions were 

standardized for all subjects were asked the same 

questions made identically. 

 

The instrument was designed to analyze 

the impact of marketing research on innovation 

for the development of tourism enterprises in the 

municipality of Caborca, Sonora, Mexico, which 

was unveiled at the beginning of the 

questionnaire, as well as the purpose of 

measuring the perception of the entrepreneur 

and / or manager of the relationship and impact 

of the above factors. The instrument was 

developed in four sections with 44 items, where 

the first consisted of seven items related to 

general information about the respondent and his 

company; the second was developed with five 

direct questions on knowledge of innovation in 

tourism enterprises; the third consisted of eight 

items related to the measurement of innovation, 

with the following four market research, along 

with four other concerning tourism policies, 

continuing with four items concerning 

knowledge management; the penultimate 

paragraph was formed of four items relating to 

the use of technology and finally four items 

regarding the organizational culture); The fourth 

and final consisted of four items to ponder the 

relationship of processes, services, organization 

and marketing with each of the independent 

variables. 

 

Measuring scale 

  

The role of measurement is essential for the 

process of observation of people, objects and 

other subjects of the studied reality meaningful 

factor. So by measuring and quantifying 

assigned to objects or events that are taken as the 

unit of analysis, considering certain rules 

(Rositas, 2006) numbers. This process is known 

as the operationalization of the concepts to 

which they are assigned values to the indicators 

that measure empirically studied phenomenon. 
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For the operationalization of the 

variables in the design of this research items that 

support their measurement they were developed. 

Likert scale used for each of the responses of the 

reagents used in the measurement of the 

dependent and independent variables, where one 

(1) is strongly disagree; two (2) disagree; three 

(3) is neither agree nor disagree; four (4) is 

according to five (5) is strongly agree. 

 

Population and Census 

 

Tourism is characterized by a combination of 

joint actions by the private sector and the public 

sector are companies of tourist services which 

play an important role in the development of this 

activity, which like other sectors the small 

micro, medium enterprises (SMEs) form the 

backbone of the national economy and therefore 

its impact on job creation and domestic 

production. As analysis unit 120 tourism 

businesses were considered available to the 

municipality of Caborca, Sonora, 

Mexico,according to information provided by 

management of the Office of Conventions and 

Visitors of the same municipality (OCV, 2016) 

and according to Manson (1993) are located on 

the fifth level as an organization, which is 

considered as a social system with goals and 

instruments, plans and patterns and with 

different positions and roles. 

 

In the total population as "all items or 

individuals having certain similar 

characteristics, and on which wishes inference" 

(Jany, 1994). Heconducted a census, 

encuestándose not probabilistically, dand this 

way had 120 instruments which affected greater 

reliability of the results obtained. Which they 

were 34.5% hosting companies, 37.5% food and 

beverage companies, 15% of general services, 

5.4% entertainment and transport .8%. 

 

Instrument Validation 

 

It was conducted validation of the instrument 

with subject matter experts and proceeded to 

implementation of the pilot test of the instrument 

to twenty tourists entrepreneurs hotelier and 

restaurateur bouquet, through a personal 

interview, as they can have an overview of 

businesses and manage the concepts of 

variables.  

 

 

 To ensure that the results obtained have 

the necessary reliability and validity of the data 

collected.Once applied surveys proceeded to the 

tabulation of data, using SPSS for analysis and 

results of the following statisticians: reliability 

analysis (Cronbach's alpha), descriptive 

statistics, descriptive analysis of 

sociodemographic information respondents, as 

well as knowledge of innovation in tourism 

enterprises. 

 

Analysis of results 

 

We proceeded with an exploratory analysis 

where it was observed that the model did not 

meet the assumption of homoscedasticity, which 

according to Hair, Black, Babin and Anderson 

(2010) refers to equal variances between 

independent variables and may be metrics or 

metric, with respect to the independent variable, 

so a descriptive analysis of model variables was 

performed, then the association of variables by 

model chi square was analyzed and check the 

predictive and explanatory power of same 

through probit analysis and Logit. This model 

represents the probability that an individual 

chooses a particular alternative. Therefore, the 

value of 1 to responses Likert scale used of 4 to 

5 and 0 on the scale 1 to 3 was considered. 

 

The logit analysis, also called logistic 

regression, is an alternative to discriminant 

analysis two groups when the dependent 

variable is binary. The logit model calculates the 

probability of a binary event. Unlike statistical 

regression analysis, logit sets the constraint that 

the probability must fall between 0 and 1. Unlike 

discriminant analysis, logistic regression 

computes the standard errors of the estimated 

coefficients, which allows to assess their 

significance ( Marhlote, 2010). 

 

Results 

 

Tabulating the results of reliability model shown 

in Table 1. One such part results indicate a 

relationship between the dependent variable "Y" 

Innovation with the independent variable X1: 

Market research. This demonstrates the 

reliability of the instrument because the rates are 

obtained Cronbach be acceptable according to 

the rule set as a lower limit to 0.70 and 0.60 in 

exploratory research (Hair J. R. Anderson, R. & 

Thatam W. Black, 2007). Obtaining all variables 

Cronbach alphas of 0.80 above which are 

acceptable. 
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Variable Cronbach N elements 

Y = Innovation 0.862 7 

Market research X1 = 0.863 4 

 

Table 1 Analysis of data reliability / Cronbach Alpha  

Source: Self Made 

 

The data shown in Tables 2 come from 

the application of statistical tests that an 

acceptable R-Squared of .639 and .000 

significance level shown below is displayed. 
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5 

11
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USODETEC, RESEARCH, GESTIONC 

 

Table 2 Model Summary 

Source: Self Made 

 

Chi-square was used in the statistical 

analysis to identify whether there was a 

relationship between the variables and 

association model and proposed to justify their 

analysis. In processing the data by Chi - square 

two of them were eliminated in the variable X1 

= Market research since they were considered 

atypical, so in total 118 cases were analyzed.  

 

Of which the following results were 

obtained In the test of chi square between the 

variable Y. Innovation and the variable X1 

Research markets a p corresponding to the χ2 = 

6.19 value was obtained it was found to be <0.05 

(chi-square Pearson) with 1 df, as can be seen in 

table 3.  

 

So we can say that the variables X1 = 

market research and the dependent variable Y = 

Innovation, if they are related to each other and 

this relationship has an acceptable level of 

significance of 0.000, confirming the association 

between the two variables. 
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Table 3 Chi square tests - X1. Market research 

Source: Self Made 

 

In addition to the chi-square test of 

Pearson Gamma coefficient as shown in Table 4 

it was obtained, indicating a strong correlation 

equal to 0.700, between X1 = Market research 

variables and the dependent variable Y = 

Innovation. With a significance level of 0,000. 
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T 
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ll 
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a 
.700 .103 4,852 .000 

N valid cases 118    

 

Table 4 X1 - symmetric measurements. Market research  

Source: self made. 

 

Considering the results of the cross of 

independent variables where the percentage 

relationship of the explanatory variable (x) with 

the explained variable (Y) were tables.  

 

Probit analysis of the independent 

variable, which allows shaping dependence on 

an ordinal response an independent variable and 

is used to supplement Logit model was 

performed.  

 

This analysis can be seen in Table 5 

where a higher percentage of predicting variable 

X. Market Research .518 was obtained, 

indicating a good estimate as it is within the 

lower and upper limits. Having an acceptable 

level of significance. 
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Parameter Estimate S.I.G. 

Lower 

limit 

 Upper 

limit 

X1. 

RESEARCH * 
.518 .000 .251 .786 

 

Table 5 Probit analysis - predictive, * significant at 95% 

Source: Self Made 

 

Table 6 shows the level of explanation of 

the independent variable (X) Market research 

regarding the dependent variable (Y) Innovation 

where took place the logit analysis to estimate 

the effect in this model each of the variables.  

 

This technique is used when the 

dependent variable is dichotomous, allowing 

better data processing to give greater sturdiness 

and predict an estimate that the event occurs or 

not. where un positive coefficient increases the 

probability of occurrence of the event, one 

negative and decreases the probability 

coefficient equal to zero results in no 

change.Obtaining a high value of .867 for the 

variable X. Market Research This estimate was 

significant and being within the lower and upper 

limits. also having an acceptable level of 

significance. 

 

Parameter Estimate S.I.G. 

Lower 

limit 

Upper 

limit 

X1. 

RESEARCH * 
.867 .000 .415 1,318 

 

Table 6 Logit analysis - explanatory, * significant at 

95% 

Source: Self Made 

 

Conclusions 

 

The results show the variable market research 

with a major impact on the proposed model, 

reflecting the link with innovation necessary due 

to the flow of knowledge between companies 

and other organizations for development and 

dissemination of innovations. What will move 

from the traditional orientation based on explicit 

knowledge to tacit knowledge (Brida, 

Rodriguez, Such and Driha, 2016). This match 

iESEARCH quantitative applied to CEOs and 

managers of a simple random sample where the 

hypothesis that the Intellectual Capital and 

Knowledge Management positively affect the 

competitiveness of SMEs (Montoya, Carreon 

and Ortega, 2018) is strengthened. 

 

 

As it mentioned in the theoretical 

framework of this study businesses require for 

their competitiveness that will allow its 

permanence and sustainable development. Since 

according to the OMT minors between 19 and 29 

years account for 25% of international arrivals, 

they will demand more innovation according to 

their behavior, habits and communication 

(Schiopu, Padurean, Tala and Nica, 2016). In 

addition to considering the new offer, 

distribution and tourism management as 

Bookikng, Airbnb, Tripadvisor, Ryanair among 

others, have not been established in leading 

countries in the world tourism (Moreno and 

Pedroza, 2017). 

 

Businesses today must be part of an 

innovation system that allows them to be linked 

with research and development, universities, 

training centers, funding agencies for innovation 

for businesses, training centers and education 

institutions and government agencies (Jasso, 

2004). Since studies have shown that tourism 

businesses are moving towards sustainable 

tourism, you need professionals with the ability 

to solve problems through innovation socially 

responsible (Hashemkhani, Sedaghat, Maknoon 

and Zavadskas, 2015; Jovicic, 2014; Davies, 

Sein-Echaluce and Garcia, 2017; Gössling, 

2017). 

 

Como mentioned in studies Diaz and 

Horrillo (2013) dthea growing importance of 

innovation is not reflected in the degree of 

development of tourism research, which is still 

scarce and recent (Hjalager, 2010; Peters and 

Pikkemaat, 2006), likewise research on tourism 

innovation is emerging and low (Monfort, 2009; 

Hjalager, 2010), studies are more focused on 

destinations, which are descriptive and based on 

territorial models of agglomeration and 

innovation systems (Nordin, 2003, Prats et al., 

2008; Sorensen, 2007; Jacob et al, 2008).. 

Iinnovation and research have a crucial role in 

improving the competitiveness of enterprises 

(Carvalho and Costa, 2011). 

 

We must remember that innovation 

follows a temporal sequence that originates in 

the research and development, and later transfer 

it to commercial production environment. This 

process begins with identifying needs that are 

integrated into the research which is then 

transferred technology (Formichella, 2005).  
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There results where research has served 

to design innovative marketing tools where 

correlational studies, where your goal is 

competitiveness in marketing of products by 

identifying limiting factors highlighting the role 

of marketing as a management tool is promoted. 

(Bazantes, Trujillo and Rivera, 2017; Trujillo 

and Vladimir, 2017). 

 

Research policies and innovation in the 

European Union based on knowledge include 

support for research and development, such as 

innovation to promote the emergence of new 

products and services and encouraging 

entrepreneurship, and reform of higher 

education. The idea of interaction between 

research, higher education and innovation have 

not always been aligned or systematically 

supported by public policies (León, 2017). 
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Abstract  

 

The shoe sales market in the San Martin Region 

Texmelucan needs to adapt and update itself to the current 

technologies and Means of communication and 

information, in order to streamline ITS Processes and 

generate information in real time, Which will help them 

face the Increase in competition and new ways of doing 

business: such as e-commerce. With This purpose, an 

innovative tool tailored to These MSMEs will be 

developed, based on a web system That covers the specific 

needs of These businesses, with the incorporation of fast 

access interfaces That Facilitate the generation of 

information related to the existence of Their products and 

development of sales in counter and online mode That 

Allows the customer to offer Their range of products 

Immediately; In the same way, through the system, you 

will be able to advertise the business through the web; 

 

MSMEs, footwear marketers, ICT, Software 

 

 

Resumen  

 
El mercado de venta de calzado en la Región de San Martin 

Texmelucan necesita adaptarse y actualizarse a las 

tecnologías y medios de comunicación e información 

actuales, para agilizar sus procesos y generar información en 

tiempo real, que las ayude enfrentar el incremento de la 

competencia y las nuevas formas de hacer negocios como el 

e- commerce.Con este propósito se desarrollará una 

herramienta innovadora a la medida de estas Mipymes, 

basada en un sistema web que cubra necesidades especificas 

de estos negocios, con la incorporación de interfaces de 

rápido acceso que faciliten la generación de información 

relacionada a la existencia de sus productos y desarrollo de 

sus ventas en modalidad mostrador y en línea que permita 

ofrecer al cliente su gama de productos de forma inmediata; 

de igual forma mediante el sistema se estará en la posibilidad 

de hacer publicidad del negocio a través de la web; dando 

como resultado un sistema funcional que resulte en 

posicionamiento y permanencia comercial. 

 

Mipymes, comercializadoras de calzado,TIC, Software
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Introduction 

 

MSMEs play a fundamental role in the economy 

of a country in the particular case of Mexico, 

according to the Ministry of Economy (2012) 

and the last Economic Census published by the 

National Institute of Statistics and Geography 

(INEGI), universe of economic units in Mexico: 

95.2% are microenterprises, generate 45.6% of 

employment, and contribute 15% of the 

economy's added value; however, small 

companies represent more than 3 percent of all 

companies and almost 15 percent of 

employment in the country, generate more than 

14 percent of the Gross Domestic Product, in 

relation to medium-sized companies are almost 

1 percent hundred of the companies in the 

country and generate 17 percent of employment; 

and contribute 22 percent to the Gross Domestic 

Product.  

 

 It is also important to highlight the 

mortality of these entities, the INEGI, through 

the study of demographic mobility called "Life 

expectancy of business in Mexico 2014", 

presents the life behavior of these according to 

the size of these businesses in how it can be seen 

in Table 1. 

 
Size of business 

(employed 

persons) 

Probability of 

death at 

first year of 

life 

Life expectancy 

at birth (future 

years of life) 

0-2 0.38 6.9 

3-5 0.32 8.4 

6-10 0.17 15.0 

11-15 0.18 20.7 

16-20 0.15 23.3 

21-30 0.12 22.0 

31-50 0.09 22.0 

51-100 0.07 22.0 

 

Table 1 Probability of death and life expectancy in the 

first year for businesses of 0-100 employed persons 

Source: INEGI, Press Bulletin No. 087/15 

 

 The probability of death is greater as 

businesses are smaller, for example those of 0-2 

people employed; four out of ten die during the 

first year of life and their life expectancy at birth 

is almost 7 years. This probability decreases as 

businesses grow larger and life expectancy 

increases as the size increases. (INEGI, Boletín 

de prensa Núm. 087/15: 5) 

 

 

 

 

 The importance of these companies and 

their fragility highlights the need to review the 

way in which they face the external and internal 

factors in which they operate, as well as the 

changes that these present, for example 

globalization because regardless of the size of 

the business they are affected by this 

phenomenon, as Gómez (2016) points out:  

 

 "The internationalization of markets for 

supply and demand, at least indirectly influences 

each business [...] with the entry of new 

international competitors into the national 

economy, or changes in customer behavior or 

preferences ".  

 

 All the changes to which they are 

exposed, the local and global competition, 

emphasizes the need to provide them with all the 

means that allow them to obtain a position and 

permanence in their first years until reaching 

their commercial maturity. 

 

 Fortunately, there are various means to 

overcome these needs, one of them is the 

Information and Communication Technologies 

(ICT), its use has been generalized as a strategy 

for any activity of organizations, regardless of 

their size or size. 

 

Problem 

 

For this reason, the present work addresses the 

problems that currently face MSMEs dedicated 

to the commercialization of footwear in the 

region of San Martin Texmelucan de Labastida 

Puebla, today this commercial activity has had a 

great boom, a situation that has unleashed great 

challenges among the which stand out to face the 

increase of informal and formal competition of 

other establishments of equal or greater size; In 

addition to the various forms of sale used by 

these establishments such as sale by catalog and 

internet, and their sales strategies such as 

promotions, offers and payment, coupled with 

this is the large advertising campaigns carried 

out by larger companies, which causes market 

shrinkage for our MSMEs, and consequently 

various problems such as sales decrease, 

increase of off-season inventories, lack of 

liquidity to sustain their operating expenses such 

as continuing to supply seasonal products, 

payment of personnel and services, which in 

most cases favors their disappearance. 
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 Another aspect to be considered and that 

is equally important for these organizations is 

the internal control of the information in their 

inventories, most of these organizations make 

this record manually in a notebook, which in 

most cases is not updated, and when it is required 

to make your purchases you do not have that 

information, or at the time of selling you do not 

have the security of having the product requested 

by the client, which causes you to lose time in 

your search.  

 

 The aforementioned hinders the control 

and management of your information to comply 

with your basic operations such as the purchase 

and sale of merchandise, the accounting record 

of your transactions and, consequently, 

compliance with your tax obligations.  

 

Overall objective 

 

To face the difficulties that currently challenge 

these MSMEs, it is proposed "To develop a web 

system that facilitates the administration and 

control of inventory, sales and advertising areas 

for shoe stores in the San Martín Texmelucan 

region". 

 

Methodology 

 

The present investigation is carried out in San 

Martín Texmelucan, the type of study is 

qualitative; lactigraphed as theoretical - 

descriptive, since it helps to have knowledge 

about a given phenomenon; In the first place, the 

opinion of the different people related to the 

problem is known, and based on the data, its 

interpretation is reached, which is why non-

experimental research is chosen because the 

variables are not subject to manipulation.  

 

 The research is transversal, because the 

data collection is done in a single moment, in a 

single time. 

 

 The survey is applied as field techniques, 

to directly obtain information from those 

affected, the questionnaires applied are 

structured by closed questions, where the 

respondent only has an answer alternative yes or 

no. 

 

 

 

 

 For the application of this research 

instrument, at the time of requesting the 

information from the footwear merchants, they 

were given a cover letter explaining the 

objective of said survey, and in the same way it 

was indicated that the information provided 

would only be used to the realization of this 

project and would be handled confidentially, and 

to validate the writing was signed and stamped 

by the Director of the Institution, and also the 

pollsters who applied the survey showed the 

credentials that accredited them as students and 

teachers. 

 

Poll 

 

Because there was no official information on the 

number of existing shoe stores, a register was 

made and it was found that there are 

approximately 86 shoe stores formally registered 

in the San Martín Texmelucan region, but due to 

the number of businesses and the distrust and 

refusal of the respondents to answer the 

questionnaire, it was not feasible to determine a 

sample; It was also necessary to determine and 

identify the number of shoe stores that do not 

have a system for registering their operations 

and another for merchants that do have this and, 

according to the result, apply a questionnaire for 

each situation, as shown in Figure one. 

 

 
 

Figure 1 Footwear retailers that do not have an electronic 

system to register their operations. 

Source: Self Made 

 

 Out of 86 surveys applied, 21% have a 

system for registering their sales, while 43% do 

not have a system and 36% did not collaborate 

in the survey. The argument of these people for 

not providing the information was the distrust to 

the pollster in spite of carrying official 

identification and presentation trades, they were 

afraid that when providing the information the 

SAT (Tax Administration Service), could have 

knowledge of it and they refused to answer the 

survey. 

Con 

Sistema

21%

Sin Sistema

36%

No 

Contesto

43%

Do you have an electronic system that 

registers the entry and exit of your 

products?

Con Sistema

Sin Sistema

No Contesto
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 Once the previous data was obtained, it 

was necessary to divide the survey into two 

questionnaires, one for footwear merchants who 

did not have software for the registration of their 

sales and another for merchants who did have it. 

Below is the most representative results of the 

questionnaires applied. 
 

Questionnaire 1 
 

Applied to merchants who do not have an 

electronic system to record their daily 

operations.  
 

– What medium do you use for the 

accounting record of your operations? 
 

Out of 43 applied surveys, 86% use a notebook 

as a means of recording their sales, while 14% of 

the population uses a daily book. 
 

– Do you have any historical records of 

your clients? 
 

Out of 43 surveys applied, 86% of footwear 

retailers do not have a register of their clients, 

while 14% do have a register of their clients. 
 

– Do you have a means of registration to 

control your sales? 

  

Out of 43 surveys applied, 100% do not have a 

means to register their sales, because they are 

unaware of the subject. 

 

– If I had to place an order for merchandise 

now, would I know how much I should 

order and buy? 
 

Of 43 surveys applied, 14% of shoe merchants 

do not know what to order, while 86% know it 

based on their experience. 
 

– Can you know the utility generated by 

your business at any time? 
 

It indicates that 65% of merchants can know 

their business profit at the time they require and 

35% do not know the data. 
 

– What type of advertising do you use to 

make your business known? 
 

Of 43 surveys applied, 70% of merchants do not 

use any type of advertising, 16% use the medium 

of flyers and 14% use other means (snooping, 

radio and press). 

 

– Can customers know more about the 

company and its products without 

attending your establishment? 

 

Out of 43 applied surveys it is indicated that 92% 

of the merchants their customers have to attend 

directly with them to know their products, while 

8% do not need their customers to attend their 

business to know their products 

 

– Would you be willing to implement a 

system that is helpful for the control of 

your inventory and sales, as well as for 

the increase in advertising and sales, easy 

to use? 

 

Out of 43 surveys applied, 31% of merchants are 

willing to use the software, 25% do not and 44% 

do not know. 

 

Questionnaire 2 

 

Applied to merchants who do have an electronic 

system for recording their daily operations, the 

data was obtained from 18 people and the 

following information was obtained. 

 

– Does your system apart from keeping 

track of your sales allow you to sell and 

digitalize your shoe store? 

 

According to the 18 surveys, 100% of shoe 

merchants do not allow their software to sell and 

digitally diffuse their business at the same time, 

since it is only for the registration of their sales. 

 

– Does the system you have help you 

expand your client portfolio? 

 

According to the 18 polls, 83% of footwear 

retailers do not allow their software to increase 

their client base, while 17% do. 

 

– Who can have access to the system? 

 

According to the 18 surveys, 78% of shoe 

merchants only owners can access the system 

while 22% can access others (workers, Business 

related person). 

 

 Based on the results obtained in the two 

questionnaires, it was possible to demonstrate 

the importance of the project that has been called 

the web system for the control of the accounting 

and administrative information of a shoe store. 

(SOZA WEB).  
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 Because footwear retailers in the area of 

San Martín Texmelucan need to integrate 

current technologies in their processes, to be 

more efficient, and achieve more with fewer 

resources, these will help them in their digital 

transformation and consequently to generate 

many more profits. 

 

Research of the offer 

 

Once defined the need that the MSMEs in 

question must have a tool based on ICT, the 

market was looked for the existence of a system 

that covers the needs of these businesses in the 

areas of sales control, inventories and 

advertising, and it was found that in the market 

if there are software with characteristics similar 

to those required, among those that stand out:  

 

– ASPEL SAE: Controls the cycle of all 

the operations of purchase and sale of the 

company such as: inventories, 

customers, billing, accounts receivable, 

sellers, purchases, suppliers and accounts 

payable; efficiently automating 

administrative processes. (Aspel, 2016) 

 

– MICROSIP Sales: Registers the entire 

sales cycle, from the quote to the 

delivery. 

 

– MICROSIP Zinc E-comerce: Allows you 

to sell without restrictions or borders. 

 

– MICROSIP Inventories: Control the 

inventory levels of one or several 

warehouses individually and 

consolidated. (MICROSIP, 2018). 

 

 When analyzing the options offered by 

these systems, it was discovered that they mostly 

meet the requirements of the MSMEs in 

question, but in the same way they offer various 

options that for the needs of these businesses are 

redundant, which would result in a unnecessary 

expense, since they would not be occupied;  

 

 Another aspect to observe is that to cover 

the needs of control of inventories, sales and 

advertising, the suppliers of mentioned systems 

offer a different product for each of them, the 

merchant would have to acquire them 

individually 

 

 

 Which for most of these Mipymes would 

be a difficult expense to pay for, what they need 

is a system developed to measure, that covers 

their particular needs, that allows them to carry 

in the same software the internal control of their 

inventories, make sales by Internet (e-

commerce) and control them along with those of 

counter and at the same time have the option of 

and carry out the promotion of your products; it 

is concluded then that in the market there is no 

system equal to SOZAWEB and therefore its 

development is more than relevant. 

 

System caracteristics 

 

Among the functions of the system are the 

following: 

 

– Inventory control 

 

Through the system you will be able to keep 

track of the incoming and outgoing merchandise 

through a link with the sales module, which will 

allow knowing at any time the existence of each 

product, with alerts and detailed reports on the 

existing product. 

 

– Counter sales and online store 

 

Proper and simultaneous control of sales made 

at the store counter and those made through the 

Internet (e-commerce), the system will present 

the concentrated and detailed information in 

reports according to user requirements based on 

product and dat. 

 

 This information can be consulted at any 

time, you will also have the option of obtaining 

data in a historical and graphic manner, which 

will allow you to know at any time and quickly 

the real income and the generated profit, this will 

support the taking of decisions in relation to the 

purchase, offer and promotion of products, and 

will give competitiveness and commercial 

positioning. 

 

– Internet publicity 

 

Through the website used for online sales, you 

will be able to have a showcase to visually 

present the catalog of products and existing 

promotions, forming a showcase where you can 

show features, prices, and delivery times of the 

product.  
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 The business will be present, customers 

can see that the company is there and what they 

offer, will be like having a permanent ad in a 

large directory, which can be changed, or 

improved as many times as you want, by using 

this medium it is also possible have a section to 

receive complaints and suggestions.  

 

Development of the system 

 

The present system was developed in the 

research department of the Technological 

Institute of San Martín Texmelucan, through the 

formation of a multidisciplinary team, in which 

teachers and students of the courses of Public 

Accounting and Computer Systems Engineering 

participate, currently the system is located in its 

evaluation phase, with the intention of 

determining that its functionality meets the 

needs of shoe merchants. 

 

Results 

 

The system is unique and covers basic needs of 

inventory, sales and advertising of the products 

of a shoe store, regardless of its size or variety of 

products. 

 

 It is a 3 in 1 service, unlike other 

providers that offer these services separately, 

which implies that their acquisition in costs 

increases. 

 

 Easy to use so that it can be used 

intuitively, without needing to have specialized 

knowledge in computer systems and accounting. 

 

 The sale of the system will be made 

through memberships, taking the opportunity 

that each year you can acquire the updates or 

improvements through an additional payment. 

  

 It is designed especially to meet the 

needs of MSMEs dedicated to the 

commercialization of footwear, who want to 

venture to use the new ICT. 

 

 It allows you to have concentrated and 

timely information to comply with your tax 

obligations. 

 

 It can be customized in relation to the 

users and the information contained according to 

the permissions granted by the administrator. 

 

 Access to the web allows users in 

different locations to connect to the system. It 

will streamline and cheapen operational 

processes related to marketing of the goods. 

 

 This tool will help you penetrate deeper 

into key business factors, and let you identify the 

most profitable customers, most efficient 

suppliers, and early detection of potential 

problems that may arise in the organization and 

require rapid correction .  

 

Conclusions 

 

Due to the characteristics of the project impact it 

is directly applied to the commercial sector 

dedicated to buying and selling footwear in the 

region of San Martin Texmelucan, Puebla 

(SMMEs), giving them the opportunity to be in 

line with new ways to trade through innovative 

tool based on new technologies with a system 

able to adequately control inventory and sales 

area in the accounting aspect, and electronic 

advertising, and in turn will help in attracting 

new customers to increase profits. The main 

feature is that it is designed specifically for a 

shoe store, will not contain modules that are not 

used and will be more, as with the current 

software on the market, 
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Abstract  

 
In the last decades, the miscellaneous stores, also known as "the little 

store on the corner", have become an essential economic sector in the 

Mexican economy, generating a great contribution to the national GDP, 
due to its high potential for introduction in the market and for being a 

traditional channel, favoring the work environment by being highly 

competitive.The miscellaneous stores are viable spaces for the family 
economy, because they are a great support and backing for the increase 

of their income, contributing to improve the quality of life of their 

owners.This research is an opportunity to promote business development 
in commercial microenterprises, implementing an administrative and 

financial control of the economic entity to prolong its life in the market 

and to create employment stability in its environment. Objectives: 
• Identify the current and real state of the miscellaneous stores. 

• Prepare a diagnosis and identification of weaknesses, focused on the 

administration of cash  
• Design the Administrative and Financial Model for the miscellaneous 

stores. 

Methodology: Stratified simple random sampling. Contribute to the 
solution of the problem that causes the high mortality of miscellaneous 

stores, due to the lack of planning and the inexistence of an administrative 

financial model that allows microentrepreneurs, the correct and timely 
business decision-making guided by timely and veracious information. 

 

Msmes, Miscellaneous, Economic, Financial and 

Administrative 
 

 

Resumen  
 
En las últimas décadas las tiendas misceláneas, también conocidas como 

“tiendita de la esquina”, se han convertido en un sector económico 

esencial en la economía de México, generando gran contribución al PIB 
nacional, por su alto potencial de inserción en el mercado y por ser un 

canal tradicional, favoreciendo el entorno laboral por ser altamente 

competitivas. Las tiendas misceláneas constituyen espacios de viabilidad 
para la economía familiar, pues son un gran apoyo y soporte para el 

incremento de su ingreso, contribuyendo a mejorar la calidad de vida de 

sus dueños.Esta investigación es una oportunidad para impulsar un 
desarrollo empresarial en las microempresas comerciales, 

implementando un control administrativo y financiero del ente 

económico para prolongar su vida en el mercado y crear una estabilidad 
laboral en su entorno. Objetivos 

• Identificar el estado actual y real de las tiendas misceláneas. 

• Elaborar un diagnóstico e identificación de debilidades enfocado en la 
administración del dinero en efectivo. 

• Diseñar el Modelo Administrativo y Financiero para las tiendas 
misceláneas. 

Metodología: Muestreo aleatorio simple estratificado. Contribuir a la 

solución de la problemática que provoca la alta mortalidad de las tiendas 
misceláneas, debido a la falta de planeación y la inexistencia de un 

modelo administrativo financiero que permita a los microempresarios, la 

acertada y oportuna toma de decisiones de negocio guiadas por 
información puntual y verídica.   

 

MSMEs, misceláneas, económico, financiero y administrativo
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Introduction 

 

In recent decades sundries shops, also known as 

"corner store" have become an essential 

economic sector in the economy of Mexico, 

creating great contribution to the national GDP, 

because of its high potential for market 

penetration and being a traditional canal, 

favoring the working environment to be highly 

competitive. Sundries stores are spaces 

feasibility for the family economy, as they are a 

great support and support for increasing their 

income, helping to improve the quality of life of 

their owners. 

 

Justification  

 

Research "Administrative and Financial Model 

for sundries classified as micro, Izucar de 

Matamoros, Puebla stores," provides important 

data for the competitive development of such 

businesses in the execution of business, 

providing an opportunity for improvement in 

relation with its administrative and financial 

control, in order to strengthen corporate culture 

of shopkeepers, using as main tool the direct 

training of business operators and their family. 

 

Problem 

 

Given the high mortality rate of microenterprises 

in Mexico, it is essential to provide them with an 

administrative and financial model that 

contributes to the process of effective decision 

making in economic-administrative aspect, the 

purpose of the organization is managed 

efficiently and efficiency, promoting optimal 

management of technical and human factors in 

the process control and management of financial 

resources. 

 

Hypothesis 
 

An efficient financial management model is a 

key to significantly reduce mortality of micro 

factor, companies called "Sundries Stores", 

making them more productive and profitable. 

 

Goals 

 

Overall objective 

 

Providing microentrepreneurs, sundries shop 

owners, an effective tool for improving financial 

management of their business and strengthen 

their existence in the market. 

Specific goal 

 

Designing an administrative and financial model 

for sundries shops, classified as micro, Izúcar de 

Matamoros, Puebla. 

 

Theoretical Framework 

 

Control and management in the allocation of 

financial resources. 

 

Company types according to their size: 

 

– Microenterprise: Are those with up to 

10 employees and generally are privately 

owned, the owner usually work on this 

and billing meets the fiscal requirements 

and accounting standards.  

 

– Small companies: Have between 11 and 

49 workers, aim to be profitable and 

independent, have high specialization of 

labor, its activity is not capital intensive 

and its financial resources are limited. 

 

– Medium businesses: They are those 

with 50 to 250 workers, often have areas 

whose functions and responsibilities are 

delimited. 

 

– Big enterprises: Those that have more 

than 250 workers generally have their 

own facilities. In addition, these 

companies are likely to access loans and 

credits important. 

 

 In the Official Journal of the Federation 

dated 30 March 1999 classification assigned by 

the Ministry of Economy and Industrial 

Development (SECOFI), now known by the 

Ministry of Economy was published, the 

Ministry of Finance and Public Credit (SHCP) , 

the Ministry of Labor and Social Welfare 

(STPS), Nacional Financiera (NAFIN) and 

bancomext. 
 

Definition of small and medium enterprises as today secofi 

Ministry of Economy (SE) 

 

STRATUM 

 

NUMBER OF WORKER 

INDUSTRY COMMERCE SERVICE 

Micro up to 30 Up to 5 up to 20 

Little 31 to 100 6 to 20 21 to 50 

Median From 101 to 

500 

21 to 100 51 to 100 

Big More than 500 More than 100 More than 

100 

 

Table 1 Definition 
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 By comparing the statistics of companies 

from different countries during a given study 

period, there is considerable confusion as to their 

classification, but generally called MSMEs the 

set of micro, small and medium enterprises or 

companies that are not large corporate business, 

that is, those with more than 100 or 500 

employees. 

 

 Companies today are a fundamental part 

of the economy of any country from them 

resources and jobs are created, so its 

permanence and growth is essential. Today 

Corporations perform mergers achieving grow 

significantly and although) not all cases are 

successful in many others are favorable. 

 

 

Types of companies  
 

The author of Accounting Two CP, Sastrias 

Fraudenberg Marcos, provides a comprehensive 

perspective of different types of companies and, 

according to the rotation, classifies them as 

follows: 

 

1. Trading companies, are those that make 

their products or goods for resale with a 

margin or benefit you can be specified in: 

 

a) wholesalers; They are those that perform 

large-scale sales to other companies, 

both retail and retail 

b) Retail: they are selling a product both in 

large quantities and per unit, for either 

resale or use of the final consumer 

c) Retailers or retailers are those that sell 

products in small quantities to the final 

consumer  

d) Brokers are those that engaged in selling 

goods on consignment den producers, in 

percent by this function a profit or 

commission. 

 

2. Industrial business: They are those that 

are based on raw materials, process them 

and get finished products for sale. This in 

turn is classified as: 

 

a) Extractive: They are engaged in the 

extraction of natural resources and 

renewable or non-renewable ASEA. 

b) Manufacturing: They are those that 

transform raw materials finished products 
and can be of two types: 

 

 Companies that produce consumer 

goods 

 Companies that produce goods 

production. 

 

c) Agropecuarias: Its function is the 

exploitation of agriculture and livestock. 

 

3. Service companies, which provide a 

social service to the community, such as 

transport, telephones, schools, banks, 

etc. 

 

4. Companies with specialized 

activitiesAs is the case of agriculture, 

livestock, fisheries, cultural, sports, 

cooperatives and others. 

 

Classification of MSMEs 

 

Microenterprise 

 

It is a small company, its definition varies 

according to each country, but in general, can be 

said that a small business has a maximum of ten 

employees and a turnover bounded; On the other 

hand, the owner of the microenterprise usually 

work on it. Its capital, number of employees and 

their incomes are set only in very personal level. 

It is businesses that have no significant impact 

on the market (not sold in large volumes) and 

whose activities do not require large amounts of 

capital (instead, if labor predominates). Such 

companies are of great importance in the 

economic life of a country, especially for the 

most vulnerable from the economic point of 

view 

 

Fami-company  
 

Is a new type of farm where the family business 

is the engine of becoming a productive unit. 

These companies often entirely created by the 

need to earn an income for family survival or to 

address certain risks or expenses. Therefore, 

they are not programmed to develop but to meet 

the needs of its promoters. 

 

Little 
 

Small business is an independent entity created 

to be profitable not prevalent in the industry to 

which it belongs, the annual sales in values does 

not exceed a certain limit and the number of 

people who form does not exceed a certain limit. 

Like any other company.  
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 You have desires for material goods and 

technical and financial capabilities, all of which 

allow you to engage in the production, 

processing and presentation of products and 

services to meet specific needs and desires 

existing in society. 

 

Median 

 

The median company is one economic unit with 

the opportunity to develop their competitiveness 

based on improving their organization and 

processes and improve their business skills.  

 

 In these businesses involved several 

hundred people and in some cases thousands, 

which generally have a union, there are well 

defined areas of responsibilities and functions, 

which has automated systems and procedures for 

the benefit of the organization. 

 

Big.  

 

They are characterized by managing capitals and 

major financings, usually have their own 

facilities, sales are several million pesos, have 

thousands of trusted employees and unionized, 

have a management system and operation 

closely to the forefront and can get lines credit 

and loans with international financial institutions 

and nations. 

 

Research Methodology 

 

The research topic will be addressed in three 

chapters: first, the state of the art will be realized 

in different areas involved in the project, 

indicating a complete view of the business sector 

framed by SMEs and MSMEs under study; 

second, will be held the characterization of the 

current financial sundries stores state 

administrative and, in order to identify their 

problems on these aspects in controlling the 

economic entity, as well as the methodology 

proposed by the research team and 

multidisciplinary strategies improvement for the 

economic sector. 

 

 Finally, the administrative and financial 

model where the most important features of the 

employment structure is evident sundries shops 

is presented. 

 

 

 

 

Administrative Process 
 

In business known as stores or sundries 

commonly known as micro-enterprises, it is 

important to note that should implement the 

stages of the administrative process, in order to 

carry out the functions considered as a whole 

known as the administrative process with the 

scope of the effectiveness and efficiency of an 

organization by meeting its objectives that allow 

feedback to comply with the stages of the 

administrative process. 

 

 A process is the set of steps or stages 

required to perform an activity 

 

 It is very important to mention that based 

on the neoclassical approach to management, 

which is to "identify the functions of managers 

and then deduce from them the fundamental 

principles of the complicated practice" defines 

what is an administrative process. 

 

 
 
Figure 1 Administrative Process 

Source (First Convention, 2006 Seventh Ed.) 

 

 Planning is the first function of the 

administrative process of any administrative 

action is essential to determine the results that 

seeks to achieve social group and future 

conditions and necessary to enable it to function 

effectively. Planning provides the basis for 

determining the risk and minimize element. The 

effective implementation depends largely on 

proper planning and good results. For Porter, the 

essence of planning is based on generic 

strategies to achieve competitive advantage 

where the actions to be applied in the different 

functional areas of the company, because as the 

manifest "created a strategy business unit is the 

means to get the competitive advantage that will 

govern their performance "(M P., 2009) 
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 Planning is the process to decide the 

actions to be taken in the future. Usually in the 

planning process it is to consider the various 

alternatives in the course of action and decide 

which one is the best (Anthony Robert N., 2015, 

p. 72) 

 

 It is well known that in all organizations 

is very important to perform and the functions 

that are an essential part of the administrative 

process, which is through the techniques and 

procedures for decision-making and achieve the 

objectives necessary for its implementation, 

considering the goals, policies and strategies, 

etc. 

 

 Organization corresponds to the stage of 

the administrative process that is central to the 

company for any event through rational planning 

and coordination of all resources that are part of 

the social group. The word organization has 

three meanings: an etymological from the Greek 

organon which means tool, the other referred to 

the organization as an entity or social group and 

finally referred to as a process. 

 

 Within the company is substantial 

structure established by the arrangement and 

correlation of the social group tasks must be 

performed for attaining the objectives in order to 

effectively coordinate resources. This function is 

determined by aspects such as organizational 

division in the departments, the use of an 

organizational chart identifying a control line, 

manuals and implementation of rules, etc. 

  

 According to Porter, the organization is 

an area of analysis of the strengths and 

weaknesses in order to outline general aspects 

focused on the competitiveness of organizations. 

(Porter, 1980). Eugenio Sisto Velazco points out 

that the organization is grouping and sorting 

activities necessary to achieve the stated 

purposes by creating administrative units, 

assigning where applicable duties, authority, 

responsibility and hierarchy and establishing the 

relationships between these units must exist 

(Much, 2015) 

 

 The address in the administrative process 

also known as execution, command or 

leadership is a function performed by directors, 

officers, managers, etc. which should help 

people meet their personal interests and those of 

the company, allowing optimization of 

resources.  

 While achieving the objectives of the 

company in order to have the importance 

considering the organizational structure of 

management tools that are focused on the use 

and optimization of human factor, motivation, 

leadership and communication. 

 

 Burt K. Scanlan. It is to coordinate the 

joint efforts of subordinates, to achieve the goals 

of the organization. 

 

 Joel J. Lerner and HA Baker. Sewed in 

direct operations through cooperation efforts of 

subordinates, to achieve high levels of 

productivity through motivation and 

supervision. 

 

In each organization or entity, it is important to 

know the charges according to the development 

of the tasks performed by the management is the 

essence of motivation to accomplish goals with 

the social group. 

 

 Control is the last stage of the 

administrative process and it is related to the 

planning. Which is responsible for monitoring 

and supervising the administrative process 

elements making adjustments that have been 

made successfully, with the aim that the present 

administrator plans established entity, fulfilling 

a procedural Aseri 

 

 Burt K. Scanlan. Control aims to ensure 

that the facts are aligned with established plans. 

Robert C. Appleby. Measurement and correction 

of the achievements of subordinates in order to 

ensure that both business goals and plans to 

achieve them are met efficiently and 

economically. 

 

 However it is vital that the administrative 

process in the last stage is control is a function 

of compliance corrections settings, plans, goals 

and objectives of the organization that is with 

time can be limitedly short or to endure years. 

 

 Therefore, the administrative process is a 

fundamental part of an entity and the basis of 

study of certain adjustments and corrections that 

involve perform better success of the social 

group manuals, goals, objectives and policies 

with the role to establish mechanisms apply with 

responsibility conferred. 
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Financial Process 
 

Sundries known as microenterprise have a major 

impact on the financial part that affects the 

livelihood of the business.  

 

 This means that if this formalized must 

comply with the preparation of financial 

statements is the fundamental basis to verify 

whether it is feasible to how the company is 

financially and make decisions in the future, in 

order to comply with financial reporting 

standards in the case of not formal, it should of 

doing the same compliance recording inputs and 

outputs known as cash flow. 

 

Results 
 

This investigation is in process, data collection. 
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Conclusions 
 

At present it is essential to carry out the 

administrative process that is an essential tool 

for microenterprise all kinds, Izucar de 

Matamoros, Puebla. Management is a vital tool 

that aims to identify the strengths and 

weaknesses found in the same organization, 

which is why it is an essential aspect influencing 

the effective and efficient development of 

organizations that currently has the impact 

microenterprises are from generation to 

generation or born evidently not handle basic 

aspects of administrative processes and are 

affected and forced to suspend activities 

accordingly or liquidate a company. 
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