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Abstract 

 

Handbooks are consideretad effective tools in taking 

decisions for enterprises management, specific 

information required They Contribute by employees, 

functions in each acerca operative work placement. The 

development and type of work depends on the function 

handbook needs of each company. The handbooks must be 

resilient to periodic reviews With documents, to adapt and 

adjust to organization's needs without limiting the 

creativity and initiative of human resources. However, the 

benefits of Implementing DESPITE manuals, many 

companies do not use them; For This reason, it was 

Necessary to make an enterprise diagnosis to know Why 

They don't, even though practicing professional students 

Make this task for free. At the time Recognizing Reasons 

for non-implementation, 

 

Enterprise, Management handbooks, Tools, Objetives, 

Benefits 

 

 

 

 

 

 

Resumen 

 

Los manuales son considerados herramientas eficaces para 

la toma de decisiones en la administración de las empresas, 

proporcionan información precisa que requiere el personal 

de las actividades a desarrollar en su puesto, 

fundamentalmente a nivel operativo. La elaboración y 

tipos de manuales a utilizar dependen de las necesidades 

de cada empresa. Son documentos flexibles que deben 

tener revisiones periódicas, para adaptarse y ajustarse a las 

necesidades de las organizaciones sin limitar la creatividad 

e iniciativa del recurso humano. Sin embargo, a pesar de 

los beneficios que se tienen en la implementación de 

manuales, muchas empresas no los utilizan; por esta razón 

fue necesario realizar un diagnóstico empresarial para 

conocer las razones del porque no lo hacen, a pesar de que 

alumnos en estadías técnicas profesionales los elaboran de 

manera gratuita. Reconociendo los motivos de la no 

implementación se podrán tomar las medidas necesarias 

para establecer estrategias que permitan maximizar los 

recursos con los que cuentan las empresas, no importando 

el tamaño de estas, al utilizar los manuales admnistrativos, 

lo que ayudará a alcanzar los objetivos organizacionales. 

 

Empresas, Manuales administrativos, Herramientas, 

Objetivos, Beneficios
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Introduction 

 

Justification     

Administrative manuals are an important tool in 

the management of enterprises, regardless of the 

size of these, they help in achieving 

organizational goals by optimizing all resources 

involved in it; Specifically in the Technological 

Universities in the last four months of study 

Technical Colleges administrative careers, 

students complete technical stay in private and 

public organizations, where they apply the 

knowledge acquired carrying out projects for the 

benefit of businesses, which are administrative 

manuals in many cases. 

Problem     

Recognizing this we might think is an instrument 

that could not miss in organizations, however, 

when analyzing actual use in commercial, 

industrial and service as a result of stays of 

teacher research companies, we note that there 

are manual, but they were implemented in the 

early years of the entities and at present, they do 

not because they were not updated and persons 

responsible for follow do not recognize its 

importance. For these reasons it was decided to 

verify the main reason and consequences of not 

handling manuals when racing the 

administrative economic area, students are 

trained to develop them, implement them and 

make relevant reengineering to keep them useful 

in tracking business objectives. 

Hypothesis                                                                                                                                                        

Recognizing the causes that are not implemented 

consistently administrative manuals in business, 

they will establish appropriate strategies for use 

and thus use them as tools to maximize resources 

available to the organization.  

Objectives 

General Purpose 

Identify the factors that enable and hinder the 

implementation of administrative manuals in 

companies where students from sixth 

cuatrimentre career TSU Administration area 

Resources HUMNOS Technological University 

of Xicotepec de Juarez have made technical stay 

and through application of interviews and 

questionnaires, the opportunity to suggest areas 

of improvement actions and thus obtain a 

business empowerment in the use of these tools 

are defined. 

Specific objectives 

- Get general information about companies 

where students have performed technical 

stay in his sixth term. 

- Identify whether employers - managers 

recognize the importance of administrative 

manuals. 

- Recognize the interest of employers to 

implement administrative manuals 

- Knowing the benefits of using administrative 

manuals as useful tools for your company. 

Theoretical Framework  

A manual is a formal expression of all 

information and instructions necessary to 

operate in a particular sector; It is a guide that 

allows routing in the right direction efforts 

operating staff (G. Continolo). 

 The importance of the manuals is implicit 

in content, since being consultation documents 

for all employees, known from the beginning, 

both the tasks of each, and what not to do, also 

to be borne in mind that information can be 

changed according to the growth and new ways 

of operation, as well as changes that arise in 

companies (F. Feher). 

 The manuals are essential for decision-

making in the administration because they 

facilitate the act of human capital in every area 

of the company, which manages to give greater 

control and monitoring of activities that must be 

done to ensure the attainment and scope of 

business objectives. 

Research Methodology 

We combine qualitative methods such as content 

analysis and empirical exploration through 

questionnaires and interviews of managers of 

companies where they performed manuals and 

technical reports submitted by students. 

Development of the exploratory study 

questionnaire Administrative Management 

Manuals produced by students in their process 

Technical stay was applied. The sample size was 

109 companies surveyed for the calculation took 

into account 50% of variability of probability, a 

confidence level of 95% and a margin of error of 

4% on a universe of 176 companies 
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Results 

When analyzing the last three generations of 

TSU Administration area Human Resources 

University of Technology Xicotepec de Juárez 

The following data were obtained: Out of a total 

of 426 students who made technical stay in 

various companies the 49.51% held 

administrative manuals which representing 176 

companies, and the rest other projects. 

 

Figure 1 Stay technical projects 

 The 49.51% represents 176 companies 

with the following general characteristics. 

Turn of the companies 

where manuals were made 

as projects 

Commercial 93 

Services 54 

industrial 29 

Total 176 

 
Table 1 Business Money 

 

Size companies where 

manuals were performed as 

project 

Big 18 

medium 39 

Little 42 

Micros 77 

Total 176 

 
Table 2 Size Companies 

 

Figure 2 Importance of manual 

 

Figure 3 Implementation 

 

Figure 4 Annealing profit 

Conclusions 

Analyzing the results we note that companies 

know mostly that administrative manuals are 

important and even why they are projects of 

technical stay that are frequently performed, 

although unaware of its importance is that they 

are too technical tools for entrepreneurs and trust 

more in common to indicate actions to be taken 

by the personal sense. So why only 26% of 

organizations implementing them and seeks 

reengineering at their convenience is justified. 

 

 

Manuales
Administrativos

Otros proyectos

56%
12%

32%

Importancia de manuales

Importantes Indiferentes No importantes

26%

74%

Implementación de 

manuales

SI NO

38%

62%

Conocen los beneficios de 

implementar manuales

Conocen Desconocen
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 We can conclude that if only 38% of 

managers or owners who recognize the benefits 

of implementing administrative manuals in 

business, it is because they know the scope that 

may have these tools, however, are not for that 

reason all follow, because they give priority to 

other activities considered vital for the survival 

of businesses, especially MSEs. 

 It is necessary to monitor the projects 

undertaken in the process of technical stay, 

because although it is completed satisfactorily 

and employers evaluate the acreditándolos 

students, does not ensure the actual 

implementation of projects and therefore its 

usefulness; It should also train employers and 

staff on how to implement projects for the real 

benefits in organizations. 
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Abstract 

 

This research main objective Determines ITS to: Validate 

Whether job satisfaction and the training of consultants influence 

the individual performance of the advisors of the Microfinance 

Institutions of Ciudad Obregon, Sonora, as well as Tuxtla 

Gutierrez, Chiapas. To Achieve esta objective, the research will 

be Carried out using the statistical software empirically SPSS 

version 21. The variables under study will be operationalized 

ACCORDING TO the Proposed hypothesis for the validation of 

the measurement instrument. In the review of the literature, no 

support was found for the instrument validity of the hypothesis, 

there is noinformation tAbout the hat exists behavior of the 

advisors' performance, Which Directly Attend the accredited in 

the micro-financial Institutions. The results show That the 

measurement instrument you measure the internal consistency 

and the items to be Measured Variable through the exploratory 

factor analysis test, Cronbach's alpha the, KMO, and Barlett's test 

confirming the internal validity of the instrument. With 62.58% 

Total measurement of variance explained. 

 

Validation, Instrument, Individual performance, Advisors, 

Microfinance 

 

 

Resumen 

 

Con esta investigación se tiene como objetivo principal: Validar 

si la satisfacción laboral y la capacitación de los asesores 

influyen en el desempeño individual de los asesores   de las 

microfinancieras de Ciudad Obregón, Sonora, así como de 

Tuxtla Gutierrez, Chiapas. Para lograr este objetivo la 

investigación se realizará de forma empírica de corte transversal 

utilizando el software estadístico SPSS versión 21. Se 

operacionalizarán las variables objeto de estudio en función a la 

hipótesis planteada para la validación del instrumento de 

medición. En la revisión de la literatura no se encontró un 

instrumento de apoyo para la validez de la hipótesis, debido a la 

escasez de información que existe sobre el comportamiento del 

desempeño de los asesores, que atienden directamente a los 

acreditados en las micro financieras.  Los resultados permiten 

comprobar que el instrumento de medición presenta consistencia 

interna y los ítems miden la variable que se desea medir a través 

de la prueba del análisis factorial exploratorio, el alpha de 

cronbach, KMO, y prueba  de  Barlett confirmando la validez 

interna del instrumento de medición con un 62.58% de varianza 

total explicada.  

 

Validación, Instrumento, Desempeño individual, Asesores, 

Microfinancieras
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Introduction 

 

According to the United Nations Organization 

for Food and Agriculture (2000) from time 

immemorial, one of the problems of rural 

populations has been the lack of access to credit. 

These people need credit to invest in their small 

businesses, to smooth consumption and to 

reduce their vulnerability to atmospheric 

disturbances and economic crisis. 

  

 Commercial banks have not heeded 

credit demands low-income people who are 

unable to provide physical collateral, but can be 

solvent (Hollis and Sweetman, 1998). 

 

 Thus, the emergence of microfinance are 

those financial institutions whose primary 

function to provide financial services such as 

savings and popular credit aimed at poor people 

(Yunus, 2008). 

 

 Also, MFIs are financial services geared 

towards the development of small economies, 

especially micro and loans, insurance savings to 

low-income households, especially to encourage 

inclusion for those sectors usually excluded from 

traditional commercial banking. (Cuasquer, 

Maldonado, 2011; Angrino, 2016). 

 

 This research aims to validate the 

measuring instrument to be applied later to 

analyze the influence of job satisfaction as well 

as training in the performance of individual 

consultants working in microfinance in Ciudad 

Obregon, Sonora and Tuxtla Gutierrez, Chiapas 

Whereas in the literature review we have not 

found documents that validate this influence of 

this group of people, a fundamental part of the 

same operation of microfinance institutions.  

This research will be done empirically cross 

section using SPSS statistical software version 

21. The variables studied were operationalized 

according to the hypothesis for validation of the 

measurement instrument. 

 

 The validity of the instrument will be 

carried through testing exploratory factor 

analysis, Cronbach's alpha, KMO and Barlett 

test later to start the implementation of the 

questionnaire items arising after this validation.  

This research is divided into 5 sections. In the 

first introduction justification presented by 

exposing the problem, hypothesis and research 

objectives. In the second the analyzed theoretical 

framework follows.  

 The third methodology are presented; in 

the fourth study results and the fifth discussion 

of the findings and conclusions and possible 

future research is done. 

 

Justification 

 

The importance of this research lies in 

highlighting the importance of studies on the 

influence of variables such as job satisfaction 

and training in the performance of individual 

consultants working in microfinance.  

 

 Staff counselors are very important 

because they are precisely those caring for 

vulnerable groups excluded from the traditional 

banking sector who attend such institutions to 

apply for microcredit and to start or improve 

their microbusinesses, even to cover their 

personal expenses. 

 

 Reviewing the literature are documents 

on user satisfaction of microcredit (Perez and 

Uribe 2009, Lacalle, 2008), also a closeness in 

the investigation having as general objective to 

determine the influence of service quality on 

customer satisfaction of Financiera 

Compartamos SA - Agencia Casa Grande 2015. 

 

 The results were compared to customer 

satisfaction indicating the total average level of 

satisfaction and greater amplitude was found to 

be 51% which is considered a high level which 

results nonconformity and dissatisfaction were 

obtained in the subject delay disbursements 

37.7% disapproval, lack of incentives with 

31.1% and finally the location of the agency with 

a 31.3% (Faccio, 2016); also another research 

with the aim of designing a loyalty program for 

business advisers belonging to the Microfinance 

Business Management (Alvarado, Campos, 

Rods, 2017), but also on the evaluation results to 

advisers present, 

  

 This research provides a measuring 

instrument validated Through the testing of 

exploratory factor analysis, Cronbach's alpha, 

KMO and Barlett test to determine the influence 

that has between job satisfaction and training of 

advisors with the individual performance of 

microfinance advisors.  
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 Also, it is expected that this investigation 

is an input for application not only in 

microfinance in Ciudad Obregon, Sonora and 

Tuxtla Gutierrez, Chiapas, but also at the 

national level for managers of microfinance not 

only have documents on meeting users of 

microcredit and its economic impact, but also the 

feel and performance of individual consultants 

who are fundamental to the proper functioning 

of an institution such as microfinance. Itself in 

the State of Sonora are null studies have been 

especially performed on variables advisors with 

proposals arising from the validation of the 

measurement instrument, the subject of this 

investigation. 

 

Problem 

 

According to (Virreira, 2010), microcredit is the 

name given to those programs that provide small 

loans to poor people, in order to carry out 

projects that generate income and self-

employment. 

 

 On the other hand (Lacalle, 2008) defines 

microcredit as a financing instrument for 

development that aims to reduce poverty levels 

in the world. 

 

 Of the two previous authors you can say 

that microcredit is a small loan to needy people 

to start a business. 

 

 Precisely by targeting poor people, it is 

important that advisers who are serving these 

people demonstrate good individual 

performance, but the problem that exists is that 

there are no documents to validate the 

information related to performance advisors 

considering the influence they can have job 

satisfaction and training them.  

 

 As mentioned (Moreno, 1997), "the 

figure of the adviser could be defined as that of 

a facilitator, observer or mentor, as the person 

who leads, guides, helps find solutions and 

streamline processes of change and 

improvement" 

 

 

 

 

 

 

 

 Highlighting the qualities mentioned on 

the functions of an advisory and according to the 

problem, the need first validation of an 

instrument for measuring the performance of 

individual consultants then emerges and once an 

instrument for presenting internal consistency 

and can confirm the internal validity, advisers of 

microfinance located in Ciudad Obregon, 

Sonora and Tuxtla Gutierrez, Chiapas, is 

subsequently proceed with its application for a 

document that can be input for further research 

is obtained .  

 

Research Hypothesis 

 

Considering the theory analysis on microfinance 

and according to the subject matter of this 

investigation the measuring individual 

performance of microfinance consultants is 

validated. 

 

 Job satisfaction and training: the general 

hypothesis and the graphical model (Figure 1) 

through software SPSS version 21, which 

researchers proposed in order to explain the 

influence of the dependent variable individual 

performance by the independent variables is 

presented advisors.  

 

 Job satisfaction (SL) and training (CA) 

determine the influence on the performance of 

individual consultants (DIA) of microfinance. 

 (Y) Dependent Variable: Individual 

Performance advisers 

 

 (X1) Independent variable: Job 

Satisfaction 

 

 (X2) Independent variable: Training 

Advisory 

   

 
 

Figure 1 graphical model  

Source: Prepared by 2018. 
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Research Objectives 

 

General Purpose Research 
 

Validate whether job satisfaction (SL) and 

training of counselors (CA) influence individual 

performance of consultants (DIA) of 

microfinance in Ciudad Obregon, Sonora and 

Tuxtla Gutierrez, Chiapas. 

 

Specific objectives 

 

- Consular databases to determine whether job 

satisfaction influences the performance of 

individual consultants microfinance. 

 

- Consult databases to determine whether 

training affects individual performance of micro 

financial advisers. 

 

- Create the measuring instrument to identify the 

influence of job satisfaction and training of 

advisors with the measurement of individual 

performance of microfinance advisors.  

 

- Validate the measuring instrument to identify 

the influence of job satisfaction and training of 

advisors with the measurement of individual 

performance of microfinance advisors.  

 

Theoretical framework 

 

Next, concepts and analyzed empirical studies 

presented Dependent Variable Individual 

Performance Advisors (DIA) and the 

independent variables Job Satisfaction (SL) and 

Training Advisors (CA). 

 

Individual performance advisors  
 

"The performance appraisal is an essential 

strategy in managing people in organizations, 

being especially relevant in situations of 

economic crisis like the present. Performance 

evaluation plays a dual role in organizations. On 

the one hand, contributes to the improvement of 

organizations to facilitate the achievement of 

organizational goals of efficiency, effectiveness 

and transparency, on the other hand, affects the 

motivation of workers through involving them in 

the process, received through feedback about 

their performance, enabling them to improve, be 

recognized and rewarded " (Diaz, Hernandez, 

Island, Delgado, V. Diaz, and Rosales 2014). 

 

 "Evaluate job performance is essential 

for any organization to know the results of work 

of each of their employees, but has never been 

an easy task and often the evaluation of the 

performance leaves much to be desired in the 

same practice management companies, under 

which an activity in which subjective 

considerations that hinder the evaluation itself 

and attach importance to elements that do not 

directly relate to the actual performance of 

workers "(Montejo, 2001) intermingle. 

 

 The issue of individual performance for 

years has been analyzed in different 

investigations mainly in small, medium and 

large enterprises, from different points of view, 

but has not been considered from the perspective 

of the advisers of microfinance, which makes 

this interesting research institutions such be 

known as a fundamental part in the financial 

sector that supports the inclusion of people who 

have not been addressed in the traditional 

financial sector.    

 

 Which allows to know the main part of 

these institutions such as the performance of 

individual consultants is important because they 

are the ones that cater directly to borrowers who 

flock to the application for microcredits, 

vulnerable people and sometimes of little or no 

education level.  

  

Work satisfaction  
 

"There is now consensus that the organizational 

climate and job satisfaction are key variables in 

the management of organizations. However, it is 

unclear what specific effects that these variables 

on individual job performance in general are, nor 

on specific aspects of performance such as 

normative behavior, productivity and social 

relations "(Rodriguez, Retamal, Lizana, and 

Cornejo ,. 2011). 

 

 A study that analyzes and discloses the 

relationship between job satisfaction and 

productivity to a group of workers in Chile, 

(Chiang and Ojeda 2011) which concludes held 

that the dimensions of job satisfaction overall 

satisfaction in the relationship with the boss and 

satisfaction with recognition they have a 

statistically significant relationship with 

productivity. 
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 For this research, the independent 

variable of job satisfaction will be evaluated 

from the perspective of each participant advisor, 

considering the experience on the job, their skills 

and power of communication and teamwork. 

 

Training consultants  

 

"The performance and overall productivity 

depend heavily on their ability and agility to 

solve problems. Therefore, a new relationship 

between competition and Vocational Training, 

and are creating new dimensions in the 

development of human capital. "(Salas, 2012). 

 

 There are institutions that provide 

training and carry programs aimed parallel to 

entrepreneurs seeking microloans, (Beckerman, 

2009) in which it is possible to identify different 

behavior among borrowers who received such 

training and those without, on two key indicators 

for sustainability of the institution, such as their 

behavior in arrears and bad debts 

 

 As in the other variables are reviewing 

the literature documents, but from another 

perspective not directed towards training 

advisers microfinance.  

 

Research Methodology  
 

Analyzed according to the literature and to meet 

the overall objective of research and testing of 

hypotheses proposed theoretical model type and 

design of research is presented. 

 

Type of Research 

 

Research is considered descriptive because it 

seeks to validate a measuring instrument through 

testing exploratory factor analysis, Cronbach's 

alpha, KMO and test Barlett later begin with the 

application of questionnaire items resulting after 

this validation. It also is transversal conducted in 

2018.   

 

Research Design 

 

Derived from the nature of the research is 

considered a non-experimental study according 

to Hernandez, Fernandez and Baptista (2014) 

these investigations are presented as they occur 

in the real world.  

 

 

 

Method of Analysis Research 

 

To determine the influence of job satisfaction 

(SL) and training consultants (CA) on the 

performance of individual consultants (DIA) of 

microfinance, a team of 24 items distributed as 

follows questionnaire was drawn up: 6 items for 

the independent variable job satisfaction (SL), 9 

items for the independent variable training of 

counselors and 9 items for the dependent 

variable performance of individual consultants 

(DIA) which were written by researchers based 

on the review of Literature. was used Likert scale 

for the construction of variables, predominantly 

4 levels where: 

 

 1 (always) 

 

 2 (almost always)  

 

 3 (regularly)  

 

 4 (Never)  

 

 Procedure This research was conducted 

as follows: 

 

- Databases were consulted to determine whether 

job satisfaction influences the performance of 

individual consultants microfinance. 

 

- Databases were consulted to determine whether 

the training of counselors influences individual 

performance of micro financial advisers. 

 

- A measuring instrument was designed to 

identify the influence of job satisfaction and 

training of advisors with the individual 

performance of micro financial advisers. 

 

- The measuring instrument through testing 

exploratory factor analysis, Cronbach's alpha, 

KMO and Barlett was validated to confirm the 

internal validity of the measuring instrument. 

 

 He used the SPSS software version 21 

 

 He analyzed the statistical results to 

obtain findings and conclusions. 

 

Results of the investigation 

 

Then the results of this research are presented: 
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Validity of the measuring instrument 

 

When performing literary research to select 

items that confirm each variable analyzed the 

exploratory factor analysis (AFE) we were 

performed. According to Rositas (2014) This 

analysis verifies that each variable or construct 

is integrated for each item or questions in the 

measuring instrument are consistent with the 

analysis subtracted obtained by the SPSS 

software. 

 

 Then the result of the AFE is presented: 

 
Components Components 

Sl1 0.516   

Sl2 0.744   

Sl3 0.758   

Sl4 0.534   

Sl5 0.724   

Sl6 0.791   

Ca7  0.810  

Ca8  0.818  

Ca9  0.612  

Ca10  0.566  

Ca11  0.861  

Ca12  0.804  

Ca13   0.849 

Day 14   0.721 

Dia15   0.702 

Dia16   0.835 

Day.17   0.614 

Day18   0.622 

Day.19   0.829 

 
Table 1 Main components rotated matrix the varimax 

method. Prepared SPSS. 

 

 In applying the AFE Table 1 helped 

reduce each variable items in which a total 

variance explained of 62.58% was obtained. Of 

the total of 24 items the instrument noted that 

five items not obtain a level of correlation 

greater than 0.40 which were removed (3 

variable advisory training and 2 individual 

performance Variable advisors). 

 

 With the results of AFE, reliability of the 

measurement instrument is presented through 

Cronbach's alpha. According (Lévy and Varela, 

2003) this result for exploratory studies should 

be greater than 0.40 showing correspondence 

between the attribute to be measured and the 

content of the sample of items making up the 

scale. 

 

 Then the results of Alfa Cronbach 

presented by variable: 

 

Variable Input 

items 

Output 

items 

Cronbach 

Job satisfaction 

(SL) 

6 6 0.829 

Training 

Consultants (CA) 

9 6 0.821 

Individual 

Performance 

Advisors (DIA) 

9 7 0.893 

                                          24 19  

 
Table 2 Cronbach's alpha results. Prepared by SPSS 

 

 The output 19 items shown in Table 2 are 

characterized as valid and reliable because the 

Alpa Cronbach per variable are larger than 0.70 

accepted value (Lévy and Varela, 2003) value. 

 

 Also it is found that the measuring 

instrument has internal consistency and items 

measure the variable to be measured, the above 

meets the test of Kaiser-Meyer-Olkin and Barlett 

sphericity test results were as follows: 

 
Measure of 

sampling 

adequacy 

Kaiser-Meyer-

Olkin. 

  

.871 

Bartlett's test of 

sphericity 

Chi-square 

approximate 1068.614 

  gl 171 

  S.I.G. .000 

 
Table 3 Test KMO and Barlett test. Prepared by SPSS 

 

 The result of Table 3 has a (KMO) of 

0871 and Barlett sphericity test was significant 

of 000 confirmed the internal validity of the 

measuring instrument. 

 

Conclusions  
 

The main objective of this research was: 

Validate whether job satisfaction (SL) and 

training (CA) influence individual performance 

of consultants (DIA) of microfinance Ciudad 

Obregon, Sonora, and Tuxtla Gutierrez, 

Chiapas, for which response was the theoretical 

model that manifested with the research 

hypothesis.  

 

 The model results provide sufficient 

information for the validation of the measuring 

instrument through the test of exploratory factor 

analysis, Cronbach's alpha, KMO and test 

Barlett confirming the internal validity of the 

measurement instrument with 62.58% of total 

variance explained. 
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 Based on the above it is concluded that 

the variables studied are consistent with the 

theory analyzed and found to items or measuring 

device can be applied to the given sample at the 

time.  

  

 One contribution of this research is that it 

has a measuring instrument that can be applied 

to the validity and internal consistency to 

measure the performance of individual 

consultants considering the independent 

variables of job satisfaction and training of 

counselors, and can be replicated national and 

international level because of the geographical 

location of microfinance but especially by the 

scarcity of documents that validate content of 

this measuring instrument. 

 

 From the perspective of managers of 

microfinance, such research can be a valuable 

input for decision-making on a strategic plan for 

training, motivation and also have a method of 

performance evaluation with the results that may 

throw them with the application of this 

measuring instrument properly validated.  
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Abstract 

 

Fair trade has-been applied in the commercial Those 

Sectors Where development has-been complex, especially 

in the agricultural sector. This research will approach to 

the concept of corporate social responsibility, to later 

analyze the strategy of fair trade applied to a small 

company of the agro-industrial sector. This is a qualitative 

research With non-experimental and cross-design, applied 

to a case study. The criteria used to document That Were 

the qualitative research Were the following domains: 1. 

Welfare, 2. Household security, 3. and 4. Community 

Microenterprise; The tool was a structured interview of the 

general manager of the company. It is Concluded That 

case Analyzed for the Intebaj the Company fulfills the 

Characteristics of being a social responsible exporter 

Applying the principles Fairtrade, taking as a basis the 

cellular or networking model. 

 

Corporate Social Responsibility, SMEs, Fair Trade, 

Exporter 

 

 

Resumen 

 

El comercio justo se ha aplicado en aquellos sectores 

donde el desarrollo comercial ha sido complejo, 

especialmente en el campo. Esta investigación abordará el 

concepto de responsabilidad social corporativa, luego 

analizará la estrategia de comercio justo aplicada en una 

pequeña empresa de la agroindustria. Esta es una 

investigación cualitativa con diseño no experimental e 

investigación transversal, aplicada a un estudio de caso. 

Los criterios utilizados para documentar la investigación 

cualitativa fueron los dominios: 1. Bienestar, 2. Seguridad 

en el hogar, 3. y 4. Microempresa comunitaria; La 

herramienta utilizada fue una entrevista estructurada, 

aplicada al gerente general de la empresa. Para el caso 

analizado, se concluye que la empresa Intebaj cumple con 

las características de ser un exportador socialmente 

responsable que aplica Comercio Justo, basado en el 

modelo celular o en la red. 

 

Responsabilidad Social Corporativa, MSEs, comercio 

justo, empresa exportadora 
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Introduction 

 

Micro and small enterprises (MSEs) face 

increasingly complex to transcend challenges in 

business. Generation work through networks or 

economic cooperation has been a strategy for 

success, these companies do not operate in 

isolation, but develop links in collaboration with 

strong chains help lead them to position 

themselves in markets where to direct their 

products. 

 

 This research will address the concept 

of corporate social responsibility, then analyze 

fair trade strategy applied in a small company of 

the agro industry. This is a qualitative research 

with non-experimental design and cross-

sectional research, applied to a case study. 

 

 It is assumed that fair trade is a 

competitive advantage for the company that 

exports its products to the United States and that 

it will benefit for their workers and for it to be its 

strategic business value. 

 

Corporate social responsibility as a strategic 

business value, the implementation of Fair 

Trade 

 

Corporate Social Responsibility (CSR) is 

commonly found in the literature as a synonym 

for Corporate Social Responsibility (CSR). 

From the definition that handles ISO 26000, in 

its version 26000: 2010 indicates that 

congruence should be involved from the 

company accepts the commitment to operate 

responsibly. This process makes aware that the 

company has a duty to the community in which 

it develops, and as a direct result of its 

operations, the environment will necessarily be 

affected. Both concepts then refer to the 

responsibility of companies to identify impacts 

of their actions on society and directly 

connecting them with the community and the 

environment. 

 

 Fair Trade is itself concerned with 

agriculture, which defines its strategic value 

intrinsically, since this alternative trade, is 

applied to the organic farming that seeks the 

integral health of both the environment and the 

responsibles consumers, since they are looking 

for a holistic development of their health. 

 

 

  

 For Aguilera and Puerto (2012) Social 

Responsibility is classified into four dimensions, 

which are related to personal and group values 

companies: 

 

 To. Economic responsibility related to 

both customer satisfaction and profits of 

shareholders, b. Legal liability linked to 

compliance with the regulatory framework, c. 

Represented by business ethics statutes and d. 

By voluntary individual or collective initiatives 

that are weighted necessary. 

 

 The fundamental basis of the concept 

is the approach theatrical principles prevailing in 

the management of organizations. It is also 

considered CSR as a strategy long and 

legitimacy of organizations that can be 

considered in the medium and long term. 

(Abello, Marin and Arango, 2013). 

 

 Values, transparency and anti-

corruption policies implementing are transversal 

actions in the strategic management of 

organizations, indicate Prado, Ogliastri, Flores 

and Pratt (2005) and necessarily related to the 

concept of competitiveness. In fact, commitment 

and leadership are fundamental, since CSR can 

improve business productivity, stimulate 

innovation, help strengthen the positioning of 

trademarks, increase the motivation of its 

employees, attract quality investors and reduce 

the risks. In turn, these competitive benefits 

derived in solving problems of the countries 

hosting them since it has been proven positive 

relationship between social performance and 

financial performance of companies that 

practice. 

 

 Añez and Bonomie (2010) point out 

that one of the consequences of globalization is 

that awareness has triggered endless social 

movements, who have worked for the defense of 

the interests of society and the environment. 

These can be regarded as interest groups or 

stakeholders (for the concept in English), which 

have served as auditors of internal and external 

operations, business and current business 

execution. 
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 Cajiga (2009) proposed that the 

company not only to occupy that their operations 

are sustainable economically, but also 

encompass social and environmental, 

recognizing the interests of stakeholders with 

whom it relates, seeking the preservation of the 

environment and sustainability of future 

generations. 

 

 This earlier work, emanates the Fair-

Trade movement and emerges as a way to apply 

CSR. This concept is understood as an 

alternative form of trade promoted by several 

non-governmental organizations, bythe United 

Nations Organization and social and political 

movements (such as pacifism, 

environmentalism, etc.) that promote fair trade 

relationship between producers and consumers 

(Faitrade, 2018). Oxfam (2018) indicates that the 

Fair-Trade model allows for a job that benefits 

those who orchestrate it from three lines: to. a 

distribution chain more equal value; b. an 

economic activity that promotes the 

development of less developed communities and 

particularly the small-scale farming families; 

and c. ecological agricultural production that 

focuses on sustainability and health of people, 

both engaged in the production, as they buy the 

products they offer. 

 

 The principles under which the 

Fairtrade moves are:  

 

 Producers are part of cooperatives or 

organizations and work democratically. 

 

 They are repeated against child exploitation. 

 

 There is equality between men and women. 

 

 Work is made with dignity, honoring the 

human rights. 

 

 The price paid to producers allows decent 

living conditions. 

 

 Buyers usually pay in advance to prevent 

producers seek other forms of financing. 

 

 Quality and ecological production are 

valued. 

 

 It is environmentally sensitive. 

 

 It is looking for ways to avoid intermediaries 

between producers and consumers. 

 It informs consumers about the origin of the 

product. 

 

 Parallel, IICA (2017) has identified the 

following as areas of opportunity for 

agribusiness MSEs applying Fair Trade: 

 

 Financing difficult to access, as well as the 

impossibility of being subject to short-term 

loans to renovate production facilities and 

technological and infrastructural 

improvement. 

 

 Inability to add value to products processed. 

 weak access to technological packages, 

resulting in low yields. 

 

 Lack of training in areas of marketing, 

management, accounting, quality control 

and production or export processes 

(formation of the export price or export plans 

decisions. 

 

 Steering and control weak, with little or no 

participation of women and youth. 

 

 Inability to run a fiscal architecture, aimed at 

developing strategic growth plans. 

 

 Regarding the possibility that MSEs 

can be socially responsible companies, 

Mosqueda, Contreras and Venegas (2016) 

suggest that they can reach me be adopting and 

complying with regulations and certifications 

that guarantee the quality and safety to society 

and environment, services or products they offer 

their consumers with competitive prices always 

driving continuous improvement. 

 

 As Navarrete, Malacara and Zúñiga 

(2014) mention the administrative concepts 

suggest a greater involvement in the community 

for both companies and regions more 

sustainable, competitive and durable, which is 

not forceful in his own study of MSMEs, but It 

suggests that business strategies incorporate 

social practices, and that longevity does not 

depend entirely on this aspect, but probably if the 

combination. 
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 In the same vein but specifically in 

León corresponding to the area Bajio where the 

company subject of this study, Sotelo and Duran 

(2017) is located conclude that medium and 

large companies apply a systematic model of 

good practice in community and environmental 

CSR philosophy and clear values; and that the 

micro can do it in their own way and level. 

 

The guanajuatense agroindustrial export 

sector 

 

The agribusiness sector is very important for 

Mexico, since 7% of the total exports of the 

country are in this market. The balance of 

agroindustrial goods for the first quarter of 2017, 

recorded a surplus of 697 MDD, the positive 

performance of the balance is due to exports to 

April were 14.9% higher than imports, as a result 

of growth in exports 15.7% over the same period 

of 2016, higher (4.9%) to the external market 

purchases increase. The country reached a 

record surplus recorded a surplus of more than 

5,400 MDD 2017. (SAGARPA, 2017). 

 

 For the state of Guanajuato, also the 

agribusiness sector is strategic. Among the 

others who share this importance are the 

automotive, chemicals, leather-footwear and 

clothing-textile-fashion. While, in the future it is 

expected to be: research, tourism, medical 

equipment, and pharmaceuticals and cosmetics 

(Ministry of Economy, 2017). These data are 

supplemented with figures for the Coordination 

of Foreign Trade Promotion of the State of 

Guanajuato (COFOCE, 2018), 2015 when 

exports increased 5.7% state compared to 2014. 

The main economic sectors were export amount: 

auto-auto, agri-food, metallurgy, chemicals, 

among others. This means that the state accounts 

for about 50% of agri-food exports from Mexico 

to the world, as it is within the 10 states that sell 

more abroad. 110 are agri-food companies 

exporting to 50 countries worth $ 337.7 million. 

Guanajuato has 1.1 million hectares suitable for 

agriculture. In the central region they are mainly 

produced vegetables in approximately 59% of 

the surface, 26% North West region and the 

remaining 15%. The categories include: Fresh, 

processed, frozen, alcoholic drinks and animal 

origin. Leading agro-industrial products exports 

are: lettuce, broccoli, tomatoes, tomato, 

asparagus, carrots and garlic, plus some fruit 

crops such as raspberries. About 50% of US buys 

broccoli, harvested in Guanajuato.  

 

 The main destinations of the state food 

products are primarily United States, second 

Netherlands and until 2014 was located third 

Guatemala, followed by Costa Rica, Colombia, 

Japan, Canada, Honduras, Britain and Brazil. 

However, today Japan is the third export 

destination agri-food sector, worth 4.48 million 

dollars. Among the products you purchase are 

sesame, asparagus, broccoli and cauliflower. 

Guanajuato occupies, according to the state 

government, the first national production of 

lettuce, broccoli, and carrots; second in garlic, 

cauliflower, asparagus, alfalfa and sorghum, and 

third nationally in barley, wheat and strawberry. 

Table 1 shows the market share of exports by 

state. Second Netherlands and until 2014 was 

located third Guatemala, followed by Costa 

Rica, Colombia, Japan, Canada, Honduras, 

Britain and Brazil. However, today Japan is the 

third export destination agri-food sector, worth 

4.48 million dollars. Among the products you 

purchase are sesame, asparagus, broccoli and 

cauliflower. Guanajuato occupies, according to 

the state government, the first national 

production of lettuce, broccoli, and carrots; 

second in garlic, cauliflower, asparagus, alfalfa 

and sorghum, and third nationally in barley, 

wheat and strawberry.  

 

 Table 1 shows the market share of 

exports by state. Second Netherlands and until 

2014 was located third Guatemala, followed by 

Costa Rica, Colombia, Japan, Canada, 

Honduras, Britain and Brazil. However, today 

Japan is the third export destination agri-food 

sector, worth 4.48 million dollars. Among the 

products you purchase are sesame, asparagus, 

broccoli and cauliflower. Guanajuato occupies, 

according to the state government, the first 

national production of lettuce, broccoli, and 

carrots; second in garlic, cauliflower, asparagus, 

alfalfa and sorghum, and third nationally in 

barley, wheat and strawberry. Table 1 shows the 

market share of exports by state. However, today 

Japan is the third export destination agri-food 

sector, worth 4.48 million dollars. Among the 

main products you purchase are sesame, 

asparagus, broccoli and cauliflower.  

 

 Guanajuato occupies, according to the 

state government, the first national production of 

lettuce, broccoli, and carrots; second in garlic, 

cauliflower, asparagus, alfalfa and sorghum, and 

third nationally in barley, wheat and strawberry. 

Table 1 shows the market share of exports by 

state.  
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 However, today Japan is the third 

export destination agri-food sector, worth 4.48 

million dollars. Among the products you 

purchase are sesame, asparagus, broccoli and 

cauliflower. Guanajuato occupies, according to 

the state government, the first national 

production of lettuce, broccoli, and carrots; 

second in garlic, cauliflower, asparagus, alfalfa 

and sorghum, and third nationally in barley, 

wheat and strawberry. Table 1 shows the market 

share of exports by state. the first national 

production of lettuce, broccoli, and carrots; 

second in garlic, cauliflower, asparagus, alfalfa 

and sorghum, and third nationally in barley, 

wheat and strawberry. Table 1 shows the market 

share of exports by state. the first national 

production of lettuce, broccoli, and carrots; 

second in garlic, cauliflower, asparagus, alfalfa 

and sorghum, and third nationally in barley, 

wheat and strawberry. Table 1 shows the market 

share of exports by state. 

 
State Export figures 

(thousands of 

dollars) 

National 

participation 

rates 

Veracruz  905, 895 12.8 

New Lion 864.595 12.2 

Mexico 817.136 11.5 

Guanajuato 523.668 7.4 

Jalisco 487.208 6.9 

chihuahua 448.374 

49.3 

Sonora 328.310 

Querétaro 265.340 

Michoacán 251.355 

Sinaloa 231.054 

 
Table 1 Exports of agro-industrial sector by state 

Source: INEGI (2015) 

 

The company as a practicing fair trade, 

INTEBAJ case 

 

INTEBAJ, is a model of teamwork established 

as a small agricultural sector integrator, whose 

basic principles and transparency transfer of 

knowledge and information. Legal changes in 

2013 listed as SA Investment Promotion (SAPI). 

Evolving in the Bajio region in the model to 

market, from community capacity to meet the 

partner, providing to shareholders and third 

parties involved in the cooperative principles of 

fairness, transparency, accountability and 

corporate social responsibility. 

 

 The growth of the organization has 

been given since 2011 in which the packages are 

designed to ensure that partners are committed 

to delivering quality products at the set time.  

 The company is governed by a 

dynamic cross-communication, ie, where 

information flows at all levels, creating security 

and confidence for members, who also make 

profits, with inputs quality and low price. From 

the accompanying production and certification 

of suppliers greenhouses, mostly partners, to 

packaging that is governed by strict quality 

standards, Intebaj has made the producer to 

increase its revenue, reducing costs and 

producing quality vegetables, as a result of this, 

in 2011 he packed up around 71, 000 boxes of 

different vegetables and in 2016 850,000 

packing boxes, representing an increase of 835% 

over 5 years was achieved. The short-term 

projection is the packaging and export of 

1,500,000 boxes. 

 

 Integrated business model in this 

business are the farms that have built 

greenhouses where vegetables are grown 

certified. This infrastructure belongs mostly to 

partners that supply INTEBAJ, same as exports 

all of its products: pimento, Persian cucumber, 

eggplant, tomato and saladet ball, among others. 

The production area comprising the supplying 

agricultural enterprises started in 2009 with 11 

members totaling 16 hectares (has.) Production. 

In 2010 from FIRA-FIRCO packaging area is 

constructed and 2018 and the number of 

members is 17 adding, 41 have. for a total of 77 

have.greenhouses, which are produced quality 

vegetables. Agricultural units are located 

throughout Guanajuato state, providing the 

packing plant, located in the city of Salamanca.  

 

 Modification SA de CV, SAPI de CV, 

answer this figure favors the legal organization 

of partners and improving the operation of it, 

because corporations promoting investment are 

a specialized type of society that takes as based 

on the principles of the common SA and 

develops properly, making them more versatile 

and dynamic: the best corporate governance 

practices are promoted, protected groups 

considered as minorities, the information is 

disclosed within society, between others.  
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 All this leads to information and 

decisions are taken together: both by 

management, as agricultural producers. Intebaj 

also reached the highest certification of organic 

production for the export market: USDA 

Organic, Primus GFS, Mexico Supreme Quality, 

Senasica, Fair Trade Certified and Organic 

CCOF. Its main trading partners are Mucci, Mr. 

Lucky, Terrabella and Whole Foods Market, 

Safeway, and directs the total production with 

sales to the US market and Canada.  

 

Methodology to develop and Results 

 

The case study analyzed is related from the 

variables that CSR provides a model for 

enterprise application for Fair Trade. The table 

below lists the criteria used to document the 

qualitative research. 

 

 The tool was a structured interview, 

applied to Ing. Diego Armando Sierra Robles, 

Operations Manager Intebaj.  

 
Beginning Indicators 

Domain: Welfare - Size: Single 

Personal 

income and 

control over 

resources 

Microproducers whose percentage 

of personal income have increased 

over a period of time.  

Percentage of micro whose personal 

savings have increased. 

Self esteem  Percentage of women participating 

in economic household decisions.  

Percentage of women participating 

in community meetings in their 

localities.  

Domain: Home Security - Dimension: Family 

family income Percentage of families whose 

income has increased. 

Education  Percentage of school-age children 

attending school today.  

Percentage of families sending girls 

of school age to school. 

Health  Number of times the family has 

attended the health center over a 

period of time.   

Percentages of families who say 

they are stressed or depressed about 

having to meet commitments.  

Food and food 

safety  

Percentage of families that make 

one, two or three meals a day.  

Number of times the family has 

eaten meat, fish or eggs for a period 

of time. 

Bienes del 

hogar 

Porcentaje de familias que han 

adquirido bienes nuevos para el 

hogar en un período de tiempo.   

Porcentaje de familias que han 

adquirido bienes para el hogar como 

resultado de participar en la red de 

Comercio Justo.  

 

Mejoras del 

hogar 

Porcentaje de familias que han 

realizado reparaciones, mejoras o 

ampliaciones en unperíodo de 

tiempo  

Porcentaje de familias que han 

ampliado su vivienda 

Impacto no 

negativo en la 

infancia 

Número de niños que han trabajado 

en la empresa. 

Número de niños que han faltado a 

la escuela al menos una vez en 

ciertoperíodo de tiempo por trabajar 

en la empresa   

Dominio. Microempresarial – Dimensión. 

Desarrollo 

Aumento de 

ingresos y 

beneficio del 

negocio; 

reducción de 

costos 

Porcentaje de empresas que han 

aumentado sus ventas. 

Porcentaje de empresas que han 

obtenido beneficios. 

Inversión en 

activos 

Percentage of companies that have 

acquired new machinery or 

equipment  

Percentage of companies that have 

acquired a separate room of your 

home  

Employment 

generation 

Number of permanent and 

temporary employees hired. 

Percentage of companies that have 

hired new workers in "t" period 

Domain: Community - Dimension: Development 

Community 

provisions 

Number of schools built over a 

period of time. 

Health centers open for a period of 

time. 

Social capital Meetings held in the town for a 

period of time. 

Percentage of clients participating in 

meetings in your area. 

 
Table 2 Interview Guide: Domains, Principles and Impact 

Indicators 

Source: Adapted from Sanhueza and Rodriguez (2011) 

and based on FTO (2018) 

 

 The results, adapted from the interview 

and criteria indicating Fairtrade (2018), listed 

above in Table 2, below. 

 

Social development. Transparency of income 

and resources 

 

Intebaj organizational structure permitsbring to 

market agricultural products for which there is 

demand. All members have access to 

information and decision-making and, as far as 

possible, participate in the activities of the 

organization. Intebaj is directed and managed 

transparently to its members and does not 

discriminate against any of its elements. 
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 Development projects benefiting the 

community is achieved with the contribution of 

partners, these resources are devoted to 

educational - cultural activities through a civil 

association called Generating Growth Team 

(2015), composed of employees of agricultural 

entities mainly. These resources have enabled us 

to build a computer center that provides basic 

computer courses for the neighboring 

community of the company. It has also 

campaigned visual health of workers with the 

name "pimps Eyes" as a primary action of 

detecting vision problems. 

 

 Transparent monitoring is done by 

Fairtrade, who conducts annual audits to verify 

the proper application of money corroborating 

everything transparent, through interviews with 

workers. 

 

Economic development 
 

the market-determined price is offered from 

policiesFair Trade which allows the producer to 

cover the costs of sustainable production. The 

money generated is reinvested in Intebaj for the 

operational infrastructure as well as for farmers 

or plantation workers invest in improving their 

living conditions: health, education, 

environment, economy, etc. Producers or 

workers themselves decide which are the main 

priorities for them and manage them according 

to the profits generated by them Fair Trade. 

Intebaj promotes entrepreneurship and can help 

the economic development of entire rural 

communities.  

 

 The company develops on the axis of 

the cell work, ie the work of the integrator, 

merges the essence of his work to detonate the 

economic development of its members. This is 

established with a board of directors which 

favors raising the bargaining (joint purchasing), 

reduce financial risk, have greater access to 

inputs and especially to increase 

competitiveness and profitability of farmers 

union members. In addition to creating access to 

financing, credit and economies of scale. 

 

 

 

 

 

 

 

 

 

Environmental development  
 

All facilities have standards and requirements 

for ecological care in the area.friendly farming 

practices environment: reduced use of water, 

protected crops, responsible use plaguididas 

under the policy minus = less chemical pest. 

Projects include rainwater harvesting, organic 

and sustainable agriculture, and renewable 

energy digesters. appropriate and safe waste 

management, maintaining soil fertility and water 

resources, and non-use of genetically modified 

organisms. Criteria for Fairtrade, organic 

certification is not required, however, Intebaj 

fully complies with these certifications as 

participating in the US market and Canada. 

While costs for organic production are high, they 

are taken into account within the Fairtrade 

Minimum Price for organic farming products, 

 

Child labor and fair operating practices.  
 

No children or minors working in Intebaj. 

 

 The Baler has 80 employees of which 

27 (34%) are women and the remaining 53 

(66%) are men. On the premises of the plant, it 

has a box where workers can make comments or 

suggestions to make the organizational climate 

is the most equitable and friendly to all 

employees. All employees are occupationally 

registered under Federal Labor Law. 

Agricultural units have about 770 workers. Since 

2014, the company joined the families of their 

partners in the "Challenge Challenges Warriors", 

an annual sporting and social event to generate 

collaborative work identity and character. It is an 

integral coexistence of families and individuals 

who make up the productive and business 

community, 

 

Conclusions 

 

CSR has emerged as a voluntary initiative of the 

company, to raise awareness of the impacts that 

their activity has on society also practice fair 

trade was born as a proposal to differences in the 

profits generated by globalization and trade 

international. It is a form of organization that 

counteracts the widespread exploitation of large 

enterprises to MSEs who face complex business 

challenges. Fair Trade has traditionally been 

applied in sectors where commercial 

development has been complex, especially in the 

field such as in coffee cultivation. 
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 Instrumentation then Fair Trade is 

"Aalternative to conventional commercial 

channels poses a route with less numbers of links 

between the producer and consumer "(Oxfam, 

2018, p. 3). Fridell (2006) identifies 1980 as the 

fastest growing Fair Trade as a network, from the 

strategy see it as a work of wills aimed at helping 

the MSEs. 

 

 Also, the international competitiveness 

is fully integratedapplying this form of CSR 

since the consumption of these products is 

intensified from identifying consumers to 

collaborate with companies that detonate an 

exportable offer. Socías and indicate Doblas 

(2005), that economic criteria should be 

combined with social and solidarity and clarifies 

that the export of products through Fair Trade 

must ensure food security in the area. 

 

 Collaboration is essential for MSEs 

achieve success in global markets. Gonzalez 

(2008) states that when companies intend to 

share crar value, a link is generated favors 

connections, even when in diferences spaces, as 

linked from a corporate culture in common. The 

cooperative then it is essential for CSR and Fair 

Trade are in a growth strategy and business stay. 

 

 IICA (2017) Fair Trade says that for 

the international market, is an opportunity for 

growth that has not reached maturity, that is, it 

has a very attractive potential for MSEs. 

 

 Intebaj then meets the characteristics 

of being an exporting company socially 

responsible, based on the cellular model or 

networking1 in which the essential element is 

always the transparent work and trust between 

partners which strengthens the human side of the 

company. The company has shared the term of 

rurality, which is described from values: 

Responsibility, Wealth, respect and profitability, 

which complies with the application of Fair 

Trade as an alternative form of trade, from the 

basis that no it is a gift, but a way to transcend 

both the community and caring for the 

environment. 

 

 

                                                           
1University of Salamanca, offers the concept of business 

networking as "the weaving process, then leverage effectively, 

networks of influence and contacts. They are meetings organized 

with the aim of exchanging information and contacts to promote 

the participating companies, improve management, make 

recommendations, consider collaboration, etc. It is a tool that is 
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Abstract 

 

Organizations need to identify the individual performance 

factors, which lead them to be competitive and confront 

the globalized world in which they find themselves. 

Therefore, the following approach is taken in the 

investigation: Are there differences in the valuation or 

perception of the people who occupy job positions at 

management level in relation to the elements that 

determine the individual performance (IP) depending on 

their line of the business? As a general objective, it is 

established that if there are variations in the perception of 

the people who occupy positions at management level in 

relation to the elements that determine the individual 

performance, depending on the line of the business of the 

companies. This research has a descriptive scope 

compared to a non-experimental design; it is considered a 

cross-sectional analysis between the industrial, 

commercial and service companies, and is included the 

variables that determine the individual performance. 

Among the most relevant results is that, depending on the 

line of the business, is the given weight to each element of 

individual performance. Consequently, it can be 

concluded that there are variations depending on the line 

of the business of the companies, as it is assigned a 

different value different from each one of the elements that 

determine the individual performance 

 

 

Individual performance, SMEs, Lines of business 

Resumen 

 

Las organizaciones requieren identificar los factores de 

desempeño individual, que las conduzca a ser 

competitivas y enfrentarse al mundo globalizado en el que 

se encuentran, por consiguiente se tiene el siguiente 

planteamiento en la investigación ¿Existen diferencias en 

la valoración o percepción que tienen las personas que 

ocupan puestos a nivel gerencial en relación a los 

elementos que determinan el desempeño individual (DI) 

dependiendo del giro de las empresas?; como objetivo 

general, determinar si existen variaciones en la percepción 

de las personas que ocupan puestos a nivel gerencial en 

relación a los elementos que determinan el desempeño 

individual, dependiendo del giro de las empresas. La 

investigación tiene un alcance descriptivo comparativo 

con un diseño no experimental, se considera un análisis de 

corte transversal, industrial, comercial y de servicios 

tienen acerca de las  variables que determinan el 

Desempeño Individual. Entre los resultados más 

relevantes se tiene que dependiendo del giro de la empresa 

es el peso que se les da a cada elemento de desempeño 

individual, por tanto puede concluirse que existen 

variaciones dependiendo del giro de las empresas, ya que 

se asigna un valor diferente a cada uno de los elementos 

que determinan el desempeño individual. 

 

Desempeño Individual, Pyme, Giros 
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Introduction 

 

In the organization's performance field, the 

knowledge age where intellectual capital 

represents a large part of the value of a product, 

it is an important activity for organizations that 

want to be efficient in the market, and thus 

obtain a sustainable competitive advantage. 

 

 In recent years, the development of 

companies in performance issues has been very 

broad. Intellectual capital has played a big role 

due to the support aimed towards the directors of 

this resource; which is directly related to the 

individual performance of each collaborator of 

the company. Furthermore, is improving the 

knowledge, thus achieving that the productive 

activity is efficient. 

 

 The scientific development, as well as 

the technological one that imposes complex 

processes of changes and continuous social 

transformations, increases the cognitive 

necessities of the human capital to provide 

answers to the new demands in its professional 

performance. This brings with it an increase in 

the reflection on the ways for the formation and 

training of the employee. The training of the 

staff, as well as the executives, is a key activity 

for the survival of the companies; their 

adaptability to the environment, in the same way 

to the changes that are occurring, is the basic 

competitive advantage of the organizations. 

Since human capital possesses the capacity to 

transform the rest of the resources of the 

organization, this process should not be carried 

out in a random way, without a defined 

orientation, because it would create 

bewilderment and disorganization. From there, it 

generates the need to be planned, organized and 

controlled according to the achievement of the 

expected results (Salgado, 2017). 

 

 In Antalya, Turkey, an investigation was 

conducted related to the actions of part-time 

employees. Their number is significant and is 

believed to contribute more than it seems, and 

the differences in their feelings towards work are 

comparatively shown with full-time workers. In 

addition, it shows if their performance levels and 

their job satisfactions are affected or not by the 

state as workers, and to what extent job 

satisfaction can explain the difference in 

performance.  

 

 In this context, the questionnaires that 

were demographically included were about job 

satisfaction and individual performance; they 

were applied to 130 vendors who work in stores 

of an international sportswear brand in Istanbul 

(Dogan and Anil, 2016). 

 

 As can be seen in the globalized world, 

regarding the work environment, companies take 

into consideration the most important factors for 

them as they are obtaining profits. However, this 

is the furthest that can be achieved in the long 

term; they are losing sight of the important 

elements of the organization, such as the 

workers, who are the human capital and engine 

of the company. In addition, the employees are 

the ones who generate the products and services, 

and consequently bring the revenue to it. The 

human capital should begin to be considered a 

predominant factor for SMEs, regardless of their 

line of the business. 

 

 Within an organization, one of the 

problems that arise is that the part time and full 

time employees do not allow comparing their 

levels of performance and satisfaction at work. 

Also, it is important to analyze if these are being 

affected or not by the company, and to what 

extent the job satisfaction can explain the 

difference in their performance (Dogan and 

Anıl, 2016). 

 

 Among the main problems to be 

presented in a company, is to observe the 

individual performance of each employee based 

on the impact of the leadership on the 

commitment to the organization, as well as their 

followers perceptions. Another issue is to 

analyze the virtues that this leader should have, 

and be valued by the employees and the 

organization. This is in order to identify how it 

contributes to the organizational commitment, 

especially in its affective and normative 

dimensions. Regarding to the last one, it is able 

to positively influence the individual 

performance (de Araujo & Lopez, 2014). 

 

 Therefore, the following question arises: 

Are there differences in the people´s perception 

who occupy positions at the management level 

in relation to the elements that determine the 

individual performance, depending on the line of 

the business of the company? 
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Hypothesis 

 

Depending on the line of the business, a different 

value is assigned to each of the elements that 

determine the individual performance. 

 

General Objective 

 

To determine if there are variations in the 

people´s perception who occupy positions at the 

management level, in relation to the elements 

that establish the individual performance, 

depending on the line of the business of the 

company. 

 

Specific objectives 

 

1. To perform ANOVA of a factor to 

determine mean differences between the 14 

factors determining the IP. 

 

2.  To perform a posteriori analysis to 

measure the mean differences in the different 

lines of business of the SMEs in Ciudad 

Obregon. 

 

Theoretical Framework 

 

The performance is the capacity of the 

individual, that is, the knowledge and skills that 

the worker possesses to develop a task, as well 

as the effort that the person carries out. It 

indicates that individual performance points to 

the difference between employee expectations 

and the performance it exhibits. It is an indicator 

of the effort that individuals or groups show 

thanks to the purpose they themselves 

determined (Çöl, 2008). 

 

 It is considered performance to all the 

behaviors or tasks observed in the workers that 

are relevant to the achievement of the 

organizational goals; in addition to being able to 

evaluate the competences of the people and the 

level of contribution to the company (Perez, 

2009). Chiavenato (2000) defines the 

performance as the employee´s behavior to 

achieve the objectives entrusted; therefore, it is 

part of the individual strategy to achieve the 

organizational goals. 

 

  

 

 

 

 According to Vasquez (2014), individual 

performance is the relevant behavior of the 

worker oriented to the achievement of the 

organizational goals. In this order of ideas, Spitz 

(2015) considers that individual performance 

should include the required skills, attributes and 

motivations of the individual employee. 

 

 Human capital is a fusion of genetic 

inheritance, attitude, education and the 

experience of people in life and business. The 

most valuable asset of any company is human 

resources compared to other resources or 

equipment. On the other hand, it is believed to 

be the most ignored asset by companies (Khan, 

Farooq and Hussain, 2010). 

 

 One of the models of individual 

performance is from Gilbert (2007), who 

identifies seven key factors that should be 

analyzed when there is the need to improve the 

performance of a person or a team. It refers to 

pose the classical questions that should be made 

to explore the problem, which are: clear 

standards, feedback, task support, incentives, 

knowledge and competencies, individual 

capacity and context. 

 

 Vasquez (2014) proposes 14 factors: best 

practices, clear objectives and standards, 

systemic vision, feedback, task support, resource 

management, process management, add value, 

incentives, sanctions, knowledge and 

competencies, individual capacity, context, and 

finally, monitoring and measurement. 

 

Research Methodology 

 

Considering the impact of this research, it has a 

descriptive range compared with a non-

experimental design, because the data obtained 

were not manipulated and were calculated based 

on the response of each of the participants 

involved in the research. Based on the time in 

which the investigation was conducted, it is 

considered a cross-sectional analysis, because 

the responses are only being analyzed in a 

moment. Considering the research question, the 

analysis is quantitative since an instrument was 

applied to collect data about the people´s 

perceptions that were occupying positions at 

management levels in the industrial, commercial 

and service companies; towards the variables 

that determine the individual performance. 
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Operationalization of the variables 

 

The classification of the business line of the 

companies is based on the agreement taken by 

the Ministry of Economy and published in the 

Official Journal of the Federation in 2009, and is 

presented in Table 1. For the specific purpose of 

this research, industrial, commercial and service 

companies were taken into consideration.  In the 

same way, the dimensions that compose the 

variable of individual performance can be seen 

in Table 2. 

 
variable Definition                    Classification 

Line of 

the 

business 

Classify 

companies by 

the type of 

activity they do. 

     Sector to which the company belongs: 

a) Commercial 

b) Industrial  

c) Services 

 

Size 

 

Classification of 

the companies 

by the amount of 

their sales or 

annual income. 

 

 Amount of sales or annual income (million pesos). 

 a) from 4,01 to 100                     (Small companies) 

 b) from $100,01 to 250          (Medium companies) 

 c) from $250,01 onwards           (Large companies) 

 

 
Table 1 Dimensions of the variables: line of business and 

size of the company 

Source: Ministry of Economy (2009). 

 
Variables Description Items 

Best 

practices 

It refers to the actions that the 

company performs to improve quality 

and have clearly defined procedures 

It includes the items from 

1 to 10. 

 Clear 

standard 

objectives 

To have clearly defined objectives 

and employees know what is 

expected from them. 

It includes the items from 

11 to 20. 

Systematic 

Vision 

To have established the mission, 

vision and values of the organization. 

It includes the items from 

21 to 23. 

 

Feedback To report how employees are 

performing in their activities 

It includes the items from 

24 to 33. 

 

Task 

Support 

 

Performers know when and why to 

act; they are coordinated with each 

other and have the resources to 

achieve the goals. 

It includes the items from 

34 to 42. 

 

Resources 

management 

To have the required resources for the 

good performance of the activities. 

It includes the items from 

43 to 44 

Process 

management 

To formally have the processes that 

help the realization of the activities 

It includes the items from 

51 to 53. 

 

To add value Actions that are generated for the 

benefit of the client, employee and 

organization. 

It includes the items from 

54 to 59. 

 

Incentives To have incentive programs aligned 

with the objectives and standards, 

which are timely, relevant and 

effective. 

It includes the items from 

60 to 68. 

Sanctions There is a formal regulation where the 

consequences of incompletion with 

the company's rules are established. 

It includes the items from 

69 to 73. 

 

Knowledge 

and 

competences 

The employees have the knowledge 

and information required to achieve 

the correct goals, abilities, attitudes 

and habits. 

It includes the items from 

74 to 81. 

 

Individual 

capacity 

The employees have the physical, 

intellectual, emotional and social 

capacity required to work 

satisfactorily. 

It includes the items from 

82 to 87 

Context It refers to the environment in which 

employees work, covering 

organizational culture and facilities. 

It includes the items from 

88 to 98. 

 

Monitoring 

and 

measuremen

t 

They carry out evaluations of the 

employees performance and identify 

training needs 

It includes the items from 

99 to 103. 

 

 
Table 2 Characteristics that describe the individual 

performance. 

Source: Own elaboration 

 

Statistical Method 

 

For the quantitative and statistical analysis, it 

was used a test called analysis of variance 

(ANOVA) of a factor that serves to compare 

several elements or groups in a quantitative 

variable; therefore it is a generalization of the 

test T for two independent samples. The 

objective is to determine, with a confidence level 

of 95%, if there is equality of means between the 

groups or elements compared in relation to the 

quantitative variable. 

 

 It is intended to find out which of the 

elements that integrate the individual 

performance is the one that has more relevance, 

depending on the line of the business of the 

companies. With this, we mean to evaluate if 

there is difference in the perception that one has 

about the elements that compose the individual 

performance depending on the line of the 

business. If there is equality of means, regardless 

of the line of the business of the companies, it is 

assigned similar values to the elements that 

integrate the training. 

 

 With the above information, an 

independent variable was obtained (line of the 

business), whose levels were compared to each 

other and a categorical dependent variable 

(individual performance), in which the 

classifications were compared. 

 

 The strategy to test the equality of means 

hypothesis is to obtain a statistic, called F, which 

reflects the degree of similarity between the 

means that are being compared.  If the equality 

of means hypothesis is assumed to be true, the 

probability of obtaining a value such as the one 

obtained or higher (Pardo and San Martin, 1998 

pp. 248-250) can be known at all times. 

 

 An ANOVA of a factor is applied to 

determine the existing or null variability of the 

variance in each of the elements that compose 

the individual performance in relation to the line 

of the company, as shown in Table 3. 
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Independent 

variable 

Dependent Variable 

 

 

 

 

 

Line 

of the 

busine

ss 

 

 

 

 

Commer

cial 

Industri

al 

Services 

 

 

 

 

 

Individu

al 

perform

ance 

 

Best practices 

Standard objectives 

Systematic vision 

Feedback 

Task support 

Resource management 

Process management 

To add value 

Incentives 

Sanctions 

Knowledge and 

competences 

Individual capacity 

Context 

Monitoring and 

measurement 

 
Table 3 Variables specification 

 

Participants  

 

The participants subject to the study were small 

and medium-sized enterprises in the industrial, 

commercial and service sectors. It was 

considered a non-probabilistic sample, and a 

total of 297 surveys were applied. The 

classification of the sample in relation to the line 

of the business of the companies is presented in 

Table 4. 

 
 Frequency Percentage Valid 

percentage 

Cumulative 

percentage 

Valid 

Commercial 
97 32.7 32.7 32.7 

Service 100 33.7 33.7 66.3 

Industrial 100 33.7 33.7 100.0 

Total 297 100.0 100.0  

 
Table 4 Sample classification by line of the business 

 

Materials 

 

The instrument utilized was a questionnaire that 

included general aspects of the business and 

aspects related to the individual performance. In 

the section about the individual performance, the 

instrument is composed of items to measure 14 

variables, with a total of 103 questions. The scale 

used was Likert with 5 response options ranging 

from 1) never, 2) almost never, 3) sometimes, 4) 

almost always and 5) always.     

  

 Below are the results that contrast the 

hypothesis and answer the research question and 

meet the objectives.  

 This section is distributed in the 

following way: The first part presents the results 

of the analysis of the variance by the line of the 

business; the second part contemplates the 

posteriori analysis based on Bonferroni and at a 

confidence level of 95%, which visualizes in a 

more specific way the differences in the 

perceptions. 

 

 The results of Table 5 allow us to reject 

with a confidence level of 95% the equality of 

means hypothesis in 13 of the 14 elements that 

determine the individual performance. 

Therefore, it can be argued that the valuation 

given by people at the management level to the 

different elements that compose the individual 

performance varies depending on the line of the 

business of the company. 

 

 The ANOVA allowed us to delimit those 

elements in which there are differences of 

perception. In this case in particular, the only 

element that does not vary according to the line 

of the business is the so-called "incentives". 

In order to determine the extent of the 

differences between the groups and within the 

groups, a post-hoc or a posteriori analysis based 

on Bonferroni was performed. The results are 

presented in Table 6. 

 
 Sum of 

squares 

df. Root 

mean 
square 

F Sig. 

Index_ best_ 

practices 

Inter-

groups 

48,644 2 24,322 26,867 ,000 

Intra-
groups 

266,158 294 ,905   

Total 314,802 296    

Index 

_Standard 
_objectives 

Inter-

groups 

31,265 2 15,632 13,808 ,000 

Intra-

groups 

332,850 294 1,132   

Total 364,114 296    

Index _ 
Systematic _ 

vision 

Inter-
groups 

56,057 2 28,029 17,890 ,000 

Intra-

groups 

460,616 294 1,567   

Total 516,673 296    

Index 

_Feedback 

Inter-

groups 

21,570 2 10,785 9,598 ,000 

Intra-

groups 

330,336 294 1,124   

Total 351,905 296    

Index _Task_ 

Support 

Inter-

groups 

16,211 2 8,106 11,768 ,000 

Intra-
groups 

202,514 294 ,689   

Total 218,726 296    

Index _ 

Resources. 
_Management 

Inter-

groups 

10,878 2 5,439 7,184 ,001 

Intra-
groups 

222,591 294 ,757   

Total 233,470 296    

Index _ 

Process_ 
Management 

Inter-

groups 

19,497 2 9,748 10,647 ,000 

Intra-

groups 

269,187 294 ,916   

Total 288,683 296    
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Index _ Add_ 

Value 

Inter-

groups 

37,309 2 18,654 17,374 ,000 

Intra-
groups 

315,661 294 1,074   

Total 352,969 296    

Index 

_Incentives 

Inter-

groups 

5,747 2 2,874 1,541 ,216 

Intra-

groups 

548,085 294 1,864   

Total 553,832 296    

Index 
_Sanctions 

Inter-
groups 

88,269 2 44,134 26,912 ,000 

Intra-

groups 

482,150 294 1,640   

Total 570,419 296    

Index 
_Knowledge_ 

Competences 

Inter-
groups 

17,512 2 8,756 13,547 ,000 

Intra-

groups 

190,018 294 ,646   

Total 207,529 296    

Index_ 

Individual_ 

Capacity 

Inter-

groups 

13,896 2 6,948 8,397 ,000 

Intra-

groups 

243,277 294 ,827   

Total 257,173 296    

Index 

_Context 

Inter-

groups 

10,831 2 5,415 10,193 ,000 

Intra-
groups 

156,203 294 ,531   

Total 167,034 296    

Index 

_Monitoring 
_Measurement 

Inter-

groups 

73,124 2 36,562 20,828 ,000 

Intra-

groups 

 

516,105 294 1,755   

Total 589,229 296    

Valid at a confidence level of 95% 

 
Table 5 ANOVA (line of the business) 

Source: Own elaboration 

 

 The previous table shows that in 13 of the 

14 elements that determine the individual 

performance, there is a difference in the means; 

therefore, there are differences in the perception 

depending on the line of the business of the 

companies. The multiple comparisons based on 

Bonferroni determine that the differential line of 

the business in the perception is the one that 

classifies the companies within the area of 

services. Consequently, the industrial and 

commercial sectors do not have statistically 

significant differences in the individual 

performance valuation. However, in the case of 

service companies they have differences. 

 
Bonferroni   

Dependent variable (I) Line: (J) Line: Mean 

differenc

e (I-J) 

Typic

al 

error 

Sig. Confidence 

interval at 

95% 

Lowe

r limit 

Superi

or limit 

Index_best_practices 

Commerci

al 

Service 

-,69901* ,13559 ,000 -

1,025

5 

-,3725 

Industrial 
,25399 ,13559 ,186 -

,0725 

,5805 

Service 

Commerci

al 

,69901* ,13559 ,000 ,3725 1,0255 

Industrial ,95300* ,13456 ,000 ,6290 1,2770 

Industrial 

Commerci

al 

-,25399 ,13559 ,186 -

,5805 

,0725 

Service 

-,95300* ,13456 ,000 -

1,277

0 

-,6290 

Index_Standard_objectives 
Commerci

al 
Service 

-,63094* ,15163 ,000 -

,9960 

-,2658 

Industrial 
,09906 ,15163 1,00

0 

-

,2660 

,4642 

Service 

Commerci

al 

,63094* ,15163 ,000 ,2658 ,9960 

Industrial ,73000* ,15048 ,000 ,3677 1,0923 

Industrial 

Commerci

al 

-,09906 ,15163 1,00

0 

-

,4642 

,2660 

Service 

-,73000* ,15048 ,000 -

1,092

3 

-,3677 

Index_Systematic_Vision 

Commerci

al 

Service 

-,74955* ,17838 ,000 -

1,179

0 

-,3201 

Industrial 
,27378 ,17838 ,378 -

,1557 

,7033 

Service 

Commerci

al 

,74955* ,17838 ,000 ,3201 1,1790 

Industrial 1,02333* ,17702 ,000 ,5971 1,4495 

Industrial 

Commerci

al 

-,27378 ,17838 ,378 -

,7033 

,1557 

Service 

-

1,02333* 

,17702 ,000 -

1,449

5 

-,5971 

Index_Feedback 

Commerci

al 

Service 
-,59321* ,15106 ,000 -

,9569 

-,2295 

Industrial 
-,04821 ,15106 1,00

0 

-

,4119 

,3155 

Service 

Commerci

al 

,59321* ,15106 ,000 ,2295 ,9569 

Industrial ,54500* ,14991 ,001 ,1841 ,9059 

Industrial 

Commerci

al 

,04821 ,15106 1,00

0 

-

,3155 

,4119 

Service 
-,54500* ,14991 ,001 -

,9059 

-,1841 

Index_Task_Support 

Commerci

al 

Service 
-,46135* ,11828 ,000 -

,7461 

-,1766 

Industrial 
,05976 ,11828 1,00

0 

-

,2250 

,3445 

Service 

Commerci

al 

,46135* ,11828 ,000 ,1766 ,7461 

Industrial ,52111* ,11737 ,000 ,2385 ,8037 

Industrial 

Commerci

al 

-,05976 ,11828 1,00

0 

-

,3445 

,2250 

Service 
-,52111* ,11737 ,000 -

,8037 

-,2385 

Index_Resources_Manageme

nt 

Commerci

al 

Service 
-,46881* ,12400 ,001 -

,7674 

-,1702 

Industrial 
-,20881 ,12400 ,280 -

,5074 

,0898 

Service 

Commerci

al 

,46881* ,12400 ,001 ,1702 ,7674 

Industrial 
,26000 ,12305 ,106 -

,0363 

,5563 

Industrial 

Comercial 
,20881 ,12400 ,280 -

,0898 

,5074 

Service 
-,26000 ,12305 ,106 -

,5563 

,0363 

Index_Process_Management 

Commerci

al 

Service 
-,48662* ,13636 ,001 -

,8150 

-,1583 

Industrial 
,09671 ,13636 1,00

0 

-

,2316 

,4250 

Service 

Commerci

al 

,48662* ,13636 ,001 ,1583 ,8150 

Industrial ,58333* ,13532 ,000 ,2575 ,9092 

Industrial 

Commerci

al 

-,09671 ,13636 1,00

0 

-

,4250 

,2316 

Service 
-,58333* ,13532 ,000 -

,9092 

-,2575 

Index_Add_Value 

Commerci

al 

Service 
-,62854* ,14767 ,000 -

,9841 

-,2730 

Industrial 
,19979 ,14767 ,531 -

,1558 

,5553 

Service 

Commerci

al 

,62854* ,14767 ,000 ,2730 ,9841 

Industrial ,82833* ,14654 ,000 ,4755 1,1812 

Industrial 

Commerci

al 

-,19979 ,14767 ,531 -

,5553 

,1558 

Service 

-,82833* ,14654 ,000 -

1,181

2 

-,4755 

Index_Incentives 

Commerci

al 

Service 
,04622 ,19458 1,00

0 

-

,4223 

,5147 

Industrial 
,31511 ,19458 ,319 -

,1534 

,7836 

Service 

Commerci

al 

-,04622 ,19458 1,00

0 

-

,5147 

,4223 

Industrial 
,26889 ,19309 ,494 -

,1960 

,7338 

Industrial 

Commerci

al 

-,31511 ,19458 ,319 -

,7836 

,1534 

Service 
-,26889 ,19309 ,494 -

,7338 

,1960 

Index_Sanctions 

Commerci

al 

Service 

-,58928* ,18250 ,004 -

1,028

7 

-,1499 

Industrial ,73672* ,18250 ,000 ,2973 1,1761 

Service 

Commerci

al 

,58928* ,18250 ,004 ,1499 1,0287 

Industrial 1,32600* ,18111 ,000 ,8899 1,7621 
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Industrial 

Commerci

al 

-,73672* ,18250 ,000 -

1,176

1 

-,2973 

Service 

-

1,32600* 

,18111 ,000 -

1,762

1 

-,8899 

Index_Knowledge_Compete

nces 

Commerci

al 

Service 
-,45490* ,11457 ,000 -

,7308 

-,1790 

Industrial 
,10135 ,11457 1,00

0 

-

,1745 

,3772 

Service 

Commerci

al 

,45490* ,11457 ,000 ,1790 ,7308 

Industrial ,55625* ,11369 ,000 ,2825 ,8300 

Industrial 

Commerci

al 

-,10135 ,11457 1,00

0 

-

,3772 

,1745 

Service 
-,55625* ,11369 ,000 -

,8300 

-,2825 

Index_Individual_Capacity 

Commerci

al 

Service 
-,45878* ,12964 ,001 -

,7709 

-,1466 

Industrial 
-,00211 ,12964 1,00

0 

-

,3142 

,3100 

Service 

Commerci

al 

,45878* ,12964 ,001 ,1466 ,7709 

Industrial ,45667* ,12864 ,001 ,1469 ,7664 

Industrial 

Commerci

al 

,00211 ,12964 1,00

0 

-

,3100 

,3142 

Service 
-,45667* ,12864 ,001 -

,7664 

-,1469 

Index_Context 

Commerci

al 

Service 
-,29199* ,10388 ,016 -

,5421 

-,0419 

Industrial 
,16801 ,10388 ,321 -

,0821 

,4181 

Service 

Commerci

al 

,29199* ,10388 ,016 ,0419 ,5421 

Industrial ,46000* ,10308 ,000 ,2118 ,7082 

Industrial 

Commerci

al 

-,16801 ,10388 ,321 -

,4181 

,0821 

Service 
-,46000* ,10308 ,000 -

,7082 

-,2118 

Index_Monitoring_Measure

ment 

Commerci

al 

Service 
-,28790 ,18882 ,385 -

,7425 

,1667 

Industrial ,87410* ,18882 ,000 ,4195 1,3287 

Service 

Commerci

al 

,28790 ,18882 ,385 -

,1667 

,7425 

Industrial 1,16200* ,18737 ,000 ,7108 1,6132 

Industrial 

Commerci

al 

-,87410* ,18882 ,000 -

1,328

7 

-,4195 

Service 

-

1,16200* 

,18737 ,000 -

1,613

2 

-,7108 

*. The means difference is significant at level 0.05. 

Table 6.  

Multiple comparisons 

Source: Own elaboration 

 
Table 6  

 

 Also shows that in all cases service 

companies have a higher valuation than 

commercial enterprises, and a higher valuation 

than industrial companies to all the elements that 

showed mean difference. 

 

 In a valuation scale, it can be argued that 

service companies value more the elements that 

compose the individual performance in the 

following order: 

 

1.  Systematic vision. 

 

2. Good practices. 

 

3.  Standard objectives 

 

4.  Add value. 

 

 At the end of the valuation scale is the 

individual capacity and the context. 

 

Conclusions 

 

The following section presents the conclusions 

based on the results obtained. Accordingly, it is 

allowed to accept the hypothesis of the 

investigation, to answer the question and to meet 

the established objectives. 

 

 With a significance level of 95% the 

hypothesis is accepted, and it argues that there 

are variations depending on the line of the 

business of the company. It is assigned a 

different value to each of the elements that 

determine the individual performance. 

 

 Mean differences were found in thirteen 

of the fourteen individual performance factors. 

This means that the companies depending on 

their line of the business assign a different 

assessment to all factors, except the one that is 

called incentives. 

 

 In the posteriori analysis, differences are 

determined between the groups and within the 

groups that integrate the factors of the line of the 

business and the individual performance. The 

main results show that companies of industrial, 

commercial and service present differentiated 

valuations between them and between each 

element that compose individual performance. 

 

 The main variations show that in all cases 

the service companies have a higher valuation 

than the commercial. 

 

 On a scale of importance, those who 

value the elements of individual performance are 

the service companies followed by commercial 

companies, and in the end industrial companies. 

 

 Service companies give higher priority to 

individual performance factors in the following 

order:  

 

 Systematic vision 

 

 Good practices 

 

 Standard objectives 

 

 Add value 
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In other words, service companies 

consider the mission and the vision of the 

organization as a priority to be established; in a 

second place, everything that it is related to 

quality and to have clearly defined procedures; 

in third level of importance, is to have clearly 

defined objectives and that the employees know 

what is expected from them; and finally the 

services companies value the actions that are 

generated for the benefit of the client, employee 

and organization. 

 

 Finally, according to the obtained results, 

it can be mentioned the commercial and 

industrial companies need to work more on the 

factors of systemic vision and good practices. 
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